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Practical AI + Excel Tips 
for Equity Admins & Accountants

Get AI to Write, Fix, and Explain Excel Formulas and Macros for You
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• Speed

Human Strengths

• Expertise

AI Strengths

Better Together

• Compliance & judgment

• Strategic communication

• Error detection

• Advanced pattern recognition



4

Why Pair AI with Excel?

AI speaks Excel

No coding required

Cleans up, validates in seconds

Available now with free or 

inexpensive tools
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• Equity, payroll files are loaded with Personally Identifiable Information (PII)

• Most company policies ban upload to public AI tools

• In some countries, law requires anonymizing data 

   (Shoutout to GDPR for keeping us on our toes.)

 Why You Can’t Just Paste Everything into AI

You can practice with:

− Dummy/sample data

− Small subsets that aren’t sensitive

Bottom line: be safe first, smart second



6

1. Run Excel’s Document Inspector

a) File > Info > Check for Issues > 

Inspect Document

b) Remove personal info, comments

2. Use a local anonymizer (no uploads 

to the cloud: template, macro, or add-in) 

a) Replace names/IDs/emails with 

tokens

b) Mask SSN/phone/ZIP

c) Keep a map (securely) if you need 

to reverse the anonymization

Hack #1: Anonymize Data Fast

A screenshot of Anon-Izzie, a local anonymizer built for equity and payroll data

https://chromewebstore.google.com/detail/dijaecjpfipkbnohflbhnfohebnjgbpc?utm_source=item-share-cb
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What We Started With…

• Inconsistent Employee ID and data formats

• Future projected vests mixed in with past vests

• Missing FMVs

Hack #2: Transform Messy Data into Usable, Informative Tables & Charts

What We Got Using AI 
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• Turn Large Datasets into definitive 

results using Formulas.

• Upload Sample Rows and Columns to 

ensure AI references correct 

variables. 

• Specify variables exactly:
− I want a formula in Column E to determine if an 

employee had US Tax residency dates that are 

within 2 days of Foreign Pay Adjustment dates. 

Here's a snippet of the data.

− The data is in Columns A-D with:

▪ Column A: Type

▪ Column B: Empl ID

▪ Column C: Start Date

▪ Column D: End Date

Hack #3: Formula Writing or Forensics

RESULT: 
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Be Specific About 

Columns

State the Output 

Format

Ask for Explanations 

and Sources

Ask for: 

                

A clean table

Two tabs combined into 

one

Preserve formulas

Return CSV

Get the corrected 

formula and a plain-

English breakdown:

“Please explain this 

formula, assuming I have 

never used this type of 

formula.”

“This is unclear – what’s 

your source?”

Iterate

Follow up with 

refinements:

“Can you help make this 

audit-ready?”

“Please make it pretty!”

Define the fields you 

care about:

Column A is Grant ID

Column D is Employee ID

Column E is Vest Date

Hack #4: Better Prompts, Better Results
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The winner is…

Cleanup Crew 
“Standardize this payroll export so it matches my grant file: align 

Employee ID and Grant ID, format dates and numbers for accounting 

use.”

Hack Roulette: Spin for Your Next Excel Hack

Formula Forensics 
“Explain why this VLOOKUP is returning #REF! and rewrite it using 

XLOOKUP:

=VLOOKUP(A2,Sheet2!A:D,5,FALSE)”

Forecast Fixer 
“Summarize stock comp expense by year for the next 4 years in a board-

ready table or chart.”

If your choice didn’t win, try it on your own! Scan the QR 

code to access the prompts and sample data.
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“Vibe coding” = building apps or workflows without being a programmer

 Fun, empowering, quick experiments

 Risky for employers — one bad copy/paste can expose:

− PII & confidential data 

− Entire programs & files 

− Company network 

 One experiment ≠ just one person

− Small missteps can cascade into production spreadsheets, accounting close, or SEC filings!

Hack #5: Safe Vibe-Coding 101 (AI + Excel Edition)
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Hack #5: Safe Vibe-Coding 101 (AI + Excel Edition)

Start with a repo or folder

− Don’t let AI dump code into temp files

− Use GitHub, GitLab, or a clearly named local folder

Before install, check ALL dependencies (other people’s code)

− if AI says “npm install random-package,” pause & research security issues

Back up early and often

− version control isn’t just for engineers 

− “git commit & sync” 
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Experiment in a sandbox

− Keep test projects separate from production payroll or equity files

Hack #5: Safe Vibe-Coding 101 (AI + Excel Edition)

Ask AI to explain its steps

− Don’t just run commands

− What? Why? How?

Experiment boldly, but don’t YEET your payroll files into a chatbot.
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A. Getting Started with Excel Macros

Hack #6: Demystify Macros

1. Select the Developer tab

2. File -> 

Options -> 

Customize 

Ribbon

3. Select 

“Developer” 

in right panel

4. Click OK
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B. Configure Security 

Settings

Hack #6: Demystify Macros

5. Select Macro Security

6. Macro Settings > Enable 

“Disable VBA macros with 

notification”

7. Click OK

C. Save as Excel 

Macro-Enabled 

Workbook

D. Save a backup
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E. Record Your First Macro

Hack #6: Demystify Macros

9. Set:

− Meaningful macro name (no spaces)

− Optional shortcut key

− Store in “Personal Macro Workbook”

10. Perform Action

11. Click “Stop Recording”

8. Developer Tab → Record Macro
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F. Test Your Macro

Hack #6: Demystify Macros

12. Run via Developer tab → 

Macros → Run

13. Edit via Developer tab → Macros → Step Into → F8 to 

review Macro one line at a time
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• AI can enhance your recorded 

macro

− AI will add comments to your code

− AI can adjust pre-recorded ranges to 

dynamic ranges 

• Prompt AI: ‘Update the Macro to 

copy a dynamic range’

− Paste the entire code

Hack #7: Use AI to Create and Enhance Your Macro



19

Which AI tool is the 

best Excel helper?

Trick question!

What Excel shortcut 

inserts today’s date?

Ctrl + ;

What error shows up 

when your formula 

points to a cell that 

doesn’t exist?

#REF!

First correct 

answer gets 

chocolate! 

Lightning Speed Wrap Up!
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• Don’t paste PII into public tools!

• Don’t test a new tool right before a 

deadline

• Don’t assume AI is always right

• Don’t use as a substitute for legal or 

tax advice

 Do’s

• Treat AI as your Excel sidekick, not 

your replacement

• Adhere to your company’s use policy

• Use anonymized data

• Ask it for explanations and sources

 Don’ts

AI + Excel at Work: Do’s & Don’ts
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Excel + AI Tools: 

• Today's Learning Lab

Resources + files from today’s labs

• ExcelJet Formula Guide

XLOOKUP, PivotTables, Conditional Formatting

• Get Started with Copilot for Excel

Natural language queries, automated analysis

• ChatGPT Agent

Generate formulas, automate tasks – review Safety & Privacy 

section before use!

Best Practices & Community:

Learn and connect with peers

• NASPP | Reddit r/excel

AI + Excel Resources for Equity Work

Resources shared here are for learning only — no endorsements implied

ME VERSUS EXCEL 

BEFORE AI

ME AFTER AI FIXES MY 

MISTAKES

https://inthemoney.ai/naspp
https://inthemoney.ai/naspp
https://exceljet.net/formulas
https://exceljet.net/formulas
https://support.microsoft.com/en-us/office/get-started-with-copilot-in-excel-d7110502-0334-4b4f-a175-a73abdfc118a
https://support.microsoft.com/en-us/office/get-started-with-copilot-in-excel-d7110502-0334-4b4f-a175-a73abdfc118a
https://help.openai.com/en/articles/11752874-chatgpt-agent
https://help.openai.com/en/articles/11752874-chatgpt-agent
https://www.naspp.com/
https://www.naspp.com/
https://www.reddit.com/r/excel/


22

Thank You!
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Please complete the session evaluation in the conference 

app to provide additional feedback on this session.
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