
6 Key Strategizing Steps 

Select Your Project 
Decide which priority your proposed 

project or projects will address. 

Prioritize 

Organize the list of challenges, 
gaps and areas of improvement 

that have been identified. 

Analyze the Functionality of 
Services and Practices 

Are the individuals, organizations 
and systems working in a manner 
that brings about effective results? 

synchronize 
Align the developed priority list to TA D's 

grant program purpose areas 
and allowable grant supported activities. 

Identify Challenges and Gaps 
Consolidate the information that has 

been gathered and develop a list of gaps, 
challenges and areas for improvement. 

Understand the Current Response 
Know the key players and 
how they work together. 
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