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Twenty Innovative Homeless Programs

HOMELESS
INNOVATIVE

PROGRAMS (HIP)

California Department of Education, Home less Education
Integrated Student Support and Programs Office

EACKGROUND

Aset-aside of the State Education Agency's Q UEST I ONS:
allocation of the California's Aamerican Rescue Plan-
Homeless Children and Youth (ARP-HCY) funds
wera used to fund twenty local education agencies
[LEAS) through a compelitive grant process and

= Jacqueline Matranga
T

announced March 2022 = Heidi Brahms

i= Kok
PURPOSE - CDE Homeless Education
Identify innowvative practices previously HomelessEd@cde.ca.gowv

implemented and aligned with the provisions of
the McoKinney-Vento Homeless Assistance Act [Title
42 of the United States Code, Section 11431 et seq.)

Improve and demonstrate to other LEAS SCAN QR CODE FOR MODEL

programs to strengthen the educational stability, INNOVATIVE PRACTICE {Mlp}
access, support, and acadermic achieverment of TOOLKITS

children and youth experiencing homelessness.

HIP GRANTEES

- 2 Prel—8 Elementary LEA

1 High School LEA

B Unified LEAS

2 Charter High Schools

1 Charter TK—8

1 Charter 612

5 County Offices of Education

(]

DIGITAL TOOLKITS

Digital online Model Innovative Practice (M|P) topics include:

= Youth Engagerment and Empowerment

= Tiered Systermns and Referral Systerms

= Bulding Interagency Caonnections

= Collacoration with Higher Education Interns. Social Workers, and Case Management Systerms
= |Imternal Systerms to Streamlins Homeless Education Programs for Equity and Access,

= Building Equitable Supporis through a Tiered System

= Tiny Homes and Housing St egies

= Engagement Through Facilitated Discussions and Community Meetings




HOPE Scholar
Mentorship
Program

HOMELESS EDUCATION
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AVUHSD Snapshot

1200
Square
Miles

Aerospace Valley

Approx. size of
Rhode Island

437
McKinney
Vento- Youth

2%




Addressing the needs of McKinney-Vento Youth

& SchoolHouse
¥ Connection

Family
Partnerships

Authentic,

Trust-based
Student
Relationships

Community
Partnerships

Hope Scholars

Mentorship
Program

College /
Career
Readiness

Professional
Development
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Hope Scholar Program

® This AVUHSD innovative practice was developed as part of the Homeless Innovative
Practice Grant application process.

® Our program is centered on promoting a culture of leadership, accountability and
ownership among educational partners districtwide.

® District-wide professional development (synchronous and asynchronous) for hope scholar
mentors, families, administrators, classified staff and certificated staff.

® Monthly and quarterly learning opportunities facilitated by the Coordinator of Student
Services (Homeless Student Liaison)

® Overarching goal is to continually develop the capacity of mentors and provide structured

time to assess student performance metrics district-wide
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Professional
Development

How do we develop staff
(on McKinney-Vento and
other professional
learning), while
differentiating and

individualizing the learning, ' Achouce driven; self pace on e

and keep track of their 3
learning...? Professmnal Development Pla
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McKinney-Vento Mentors

ADVOCATE for McKinney-Vento Youth

Support Identification, and Homeless youth survey

Initial enrollment Greet and Meet the student and family

Data entry and data monitoring

Connect the student and family to community resources

Provide Educational supplies, backpacks, hygiene kits, chromebook, wifi, Social
emotional support.

Shopping trips on any basic clothing needs that our youth may need
Ensure that student gets a school orientation by a peer

Monitoring and Navigating student area of needs and supports

Daily Check ins on campus, crisis, transportation needs

Formal quarterly checks on grades, attendance, behavior, fees

Refer to Counselor for graduation status and any mental health needs

Diving Deep Into Implementation



Let’s Connect!

=

Dr. Robert Harris
rharris@avhsd.org

Yasmin Dorado
ydorado@avhsd.org

Angie Fields
afields@avhsd.org

Kalani Logan
klogan@avhsd.org

Cynthia Mesler
camesler@avhsd.org

David Rivas
drivas@avhsd.org

& f 5,
Los Angeles Count 7, & :
Office of Education am® Connection

Diving Deep Into Implementation
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Erin Whalen,
Executive Director

X Ewhalen@davincischools.o |

Link to MIP toolkit:

‘ DA VINCI https://dvrise.davincischool

s.org/partnership-model/

RISE HIGH

N O g




Collocation
Partnerships

Wraparound
service agencies:

A Place Called
Home

Richstone Family
Center

New Earth
Youthbuild

Learning centers
across the county

Hybrid
Learning
Anytime/
Anywhere learning

Flex Scheduling
Virtual Courses

Personalized

Learning

3 Graduation Pathways
Internships
Small Group Learning

Revolutionary
Education

Competency based
learning
Mastery Based
grading
Individualized
projects and
opportunities

The RISE

Mental
Health Team

Case managers, MSW
Interns, Psychologist,

Behavior interventionist,

Coordinator of Services
and Partnerships

Transportation

HopSkipDrive
Metro Passes
Van Service

Model

Wraparound
Services

Material Resources
Internships/externships
Baby supplies
Mentorship
Scholarships
Groceries
Crisis Management




DA VINCI RISE HIGH TOOLKIT & STRATEGIES

Innovative Practice: Co-Locating Youth with
Community Agencies

HOMELESS INNOVATIVE
PROGRAM TOOLKITS

The Model Innovative Practices (MIP) Toolkits were developed by
20 local education agency (LEA) grantees and are aligned to
Local Control Funding Formula (LCFF) Priority Arecas. The MIP
Toolkits are avdilable on the CDE website for use by LEAs.

atch on  IE8 YouTube

aesounces

Partnership Design Process Partnership Rubric

srsounces

Partnership Services

Wraparound Services

WHAT MATTERS

Quantifying Success

PUBLIC ADVOCACY

Strengthening Community Partnerships -

M v o o

|
California Community Foundation

RISE @ New Earth

A RISE hosts Assemblymember Issac RISE hosts LA County Supervisor Engaging in policy and advocacy ASU+GSV Summit
RISE @ A Place Called RISE @ Richstone Family Bryan. Holly J. Mitchell. > work serves to provide longer-term
Home Ce sustainabllity, > . Strengthening Community Partnerships Check out how RISE High co-locates Bridging Community, Learning Science,
X for Stronger School Systems with RISE with New Earth’s Arts and Leadership & Equitable Design at RISE High. >>
visor Holly J. M Executive Director Erin Whalen. >> Center to create a healing community. VIDEO
>>VIDEO

VIDEO




The RISE Colocation Partnership Rubric is to be used to evaluate the value and efficacy of a partnership and promote transparency among
stakeholders. At the most fundamental level, the colocation partnership should be positively impacting RISE students and RISE HS' ability to
serve them. The table below outlines the contents of each tab of this document:

Planning and Developing the Itemized list for discussion when planning and developing a partnership with a new or existing
Partnership co-location.
Numerical scoring (0-5 points; 5 being highest points) on existing colocation partnerships across
5 categories (philosophy, climate & governance, partnership supports, partnership sustainability,
Managing the Partnership and partner service agreements).




RISE Partnership Documentary




Thank You Da Vinci RISE High
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WHAT IS
STUDENT
VOICE?

“The practice of

educators intentionally,

purposefully, and
systematically eliciting
student viewpoints on a
specific topic for

improvement purposes.”’

"Washoe County School District
2Mitra & Gross (2009). Increasing student voice in high school reform.
*Quaglia Institute
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Per CDE (Dataquest), in the 22-23 school year in California...

40.6% of all school-aged homeless children were chronically
absent (vs. 24.3% of housed students)

17% of homeless students dropped out of school (vs. 8% of
housed students)

STUDENT VOICE INITIATIVES INCREASE...

v Student engagement, lowering rates of chronic
absenteeism, high school dropout rates and improving
academic outcomes. ?

v' Equity, as leadership is systemically shared with
students who have overcome adversities. ?

v' Academic motivation. Students who believe they have a
voice in school are 7x more likely to be academically
motivated.’

KCSOS’ Model Innovative Practice

© 2024 CA Homeless Education Conference



IN 2022, THE KCSOS
FOSTER &
HOMELESS

systematically eliciting student viewpoints on a specific topic for improvement EDUCATION
PROGRAM WAS

KCSOS MIP
AWARDED THE

HOMELESS

INNOVATIVE

PROGRAMS (HIP)

KERN.ORG/
STUDENT VOICE BASICS AND SHARED
STATEWIDE.

STUDENT VOICE IDEA MENUS

Student Voice is the practice of educators intentionally, purposefully, and

I I I F YOUTH VOICE AMPLIFIED PODCAST
STUDENT VOICE & MULTIMEDIA STUDENT VOICE
STUDENT VOICE RESEARCH PROJECTS ARE
INSTRUMENTAL IN
YOUTH LED EVENTS & CONFERENCES ENSURING STUDENT
YOUTH AS TRAINERS ENGAGEMENT AND
LISTENING & BEING AN ADULT SUPPORTER LOWERING RATES
YOUTH ADVISORY BOARDS OF i::gg:&
STUDENT VOICE & BEST INTEREST DETERMINATIONS ‘BSEHI SsGiGo
STUDENT VOICE COHORTS & TA DROPOUT RATES
STUDENT VOICE IN THE LCAP FOR MCKINNEY-
VENTO STUDENTS.

STUDENT VOICE EVALUATION TOOLS

=5y KERN.ORG/HIP

of Schools
’fh KCSOS’ Model Innovative Practice
& School
Los Angeles County Ccor?r?ection © 2024 CA Homeless Education Conference
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STUDENT
VOICE
IN
ACTION

https://www.youtube.com/watch?v=6Xk5BcEDbrc

KCSOS’ Model Innovative Practice

© 2024 CA Homeless Education Conference
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Youth Voice Amplified Podcast -~
IS
I L
Youth Voice Amplified is a monthly AMPLIFIED
youth-led interview podcast, where
youth who have overcome adversity u" AT TR 4
share their stories of hope, strength =« '—_EXELEE'S adl)

& resilience.

Where every youth is heard.
And every voice matters.

Listen to new episodes ||||||||||||||IIIIIII_|I||I||Illlllllllmln.....
every 1st Wednesday of the Month! ~ =

Available On
S Spoti === amazonmusic @
/}:}a KCSOS’ Model Innovative Practice

No*“s Connection © 2024 CA Homeless Education Conference
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KCSOS Kern County Superintendent
l ' E S I I O N S ? of Schools’ Foster &
] Kern County Superintendent of Schools Homeless Education Program

o Check out
'/ www.kern.org/hip
for the KCSOS
\ MIP Student Voice
E-Toolkit!

Curt Williams, MSW

?irec’ior Gennessa Fisher
cuwiliams@kem.org Peer Support Specialist

cuwilliams@kern.org

Leisha Bailey-

Thompson
Secretary
SR lebailey@kern.org , . .
ﬁ ’fh KCSOS’ Model Innovative Practice
G /i B SchoolHouse
g Lo Angeles County eSS Cannection © 2024 CA Homeless Education Conference
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SBC HERO'’s Toolkit

(Hope, Empowerment, Resilience, & Opportunity)

? Presented by San Bernardino County

MAY 8-10 ~ SAN DIEGO
HoOMELESS EpucaTtion Superintendent of Schools and
CONFERENCE Give Something Back
2024

Daisy Esparza, Program Manager
Shonie Perry, Program Manager
¥  Amy Young, M.D., President
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47 Los Angeles C N, ,
87 Ottiee of Eecation $  Connection
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L |
Homeless Innovative Programs (HIP)
& Model Innovative Practice (MIP)

GBAis a
learning lab
for creation and
testing of the SBC

Partnership with School-Based
Give Mentoring program,

Something Give Back

Back Academy

started in (G BA)

2016 launched in
2022

HERO’s
Toolkit

givebacl«



Sub-
competencies

Sub-
competencies

Sub-
| competencies

Employability &

Financial Literacy Professionalism

Independent

Living skills Character Skills

GBA Community School Community

Career and Post-
Secondary Pathways

Physical & Mental
Wellness

Larger Community




LI OUR DISTRICTS

Colton
Joint
Unified

District

SN— / o‘“‘,:gp _s{"}oo y
& ] Y Fontan
% aUnifie
d

School

District

EGIED T H
Unified
School
District

SB City
Unified
School
District

Victor
Valley
Union
High
School
District

__ School

MIDDLE SCHOOL HIGH SCHOOL

23%

57% 43% '

M High Schools
Il Middle Schools

23%

GPA Increase Overall School Behavior Incident
Attendance Increase Decrease

147 High School students analyzed e. 148 Middle School students analyzed

@ Foster McKinney-Vento At Promise (as identified by each school)

B High Schools
@ Middle Schools

feel more connected
to peers

&y (ﬂ-
O\
41 High School students surveyed '\ 1 /‘.

21 Middle School students analyzed e A

95%

90%
70%
Jiv
- [ STUDENTS
feel more comfortable feel more hopeful feel more confident interested in j @ ‘]ﬁ%ﬁ

asking for help & resources for their future in finding a fulfilling career attending next year Um E @B@,angﬁ ’Q
P N 9 DISTRIGTS.




Please take this survey now!

This survey asks about your experiences attending a California Homeless
Innovative Practices (HIP) presentation.

Your feedback will help us understand the reach and usefulness of these
presentations, as well as help inform future investments in Homeless
Education Services at the CA State level.

Link:
https://ucsf.col.qualtrics.com/jfe/form/SV_6g5rWUxwEeOp9Do

UCsF

University of California
San Francisco
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