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Fusion Charter

Restorative Practices: 
The Art and Science of 

Talking Circles

Utilizing the transformative impact of 
Talking Circles in education by discovering 
the inclusive communication, community-

building, and restorative principles 
embedded in Circles and how they serve as 

effective alternatives to traditional 
disciplinary measures, fostering conflict 
resolution and identifying homelessness. 



Talking Circles: 
Unveiling the 
Impact, 
Highlights, and 
Benefits in 
Education

Agenda

• The Power of Talking Circles

• Key Highlights of Talking Circles in 
Schools

• Benefits of Talking Circles Over 
Suspensions

• Review the Talking Circle Process

• Discuss what is being practiced in the 
Circle

• Participate in interactive demonstrations

• Why Invest in Talking Circles?

• Q&A and Audience Engagement



Circle Process

• Circle Seating

• Mindful Moment

• State the Purpose

• Opening Activity

• Centerpiece and Talking Piece

• Introductions and Check-In

• Identifying Values

• Guidelines

• Trust Building

• Discussion

• Closing Round/Check Out

• Closing Activity



Fusion Charter
Turlock, CA

(209) 667-9047

Fusion Charter’s Model Innovative 
Practice (MIP) Toolkit

• Identifying Homelessness - Video created to 
demonstrate how Fusion Charter uses Talking Circles to 
identify homelessness.

• Talking Circles Slideshow - PowerPoint Presentation 
introducing participants of the benefits of utilizing 
Talking Circles.

• Talking Circles Live Presentation - Video recorded at 
Project Surf Camp Conference Morro Bay, California 
June 2023.

• Fusion Charter YouTube Channel - Training videos and 
graduation ceremonies.

• Talking Circles Guidelines (PDF) - Rules of the Circle, 
used to hold a good space with participants.

• Introducing Talking Circles to Staff (PDF) - A lesson 
plan outlining all elements of a Talking Circle.

• Talking Circle Process (PDF) - All of the elements used 
for a talking circle.

• Community-building Circles (Detailed Instructions) 
(PDF) - Use this tool to plan community-building circles 
for middle and high school classrooms.

Restorative Practices: 
The Art and Science of 

Talking Circles
Talking Circles to 

develop communication 
skills

Discover Empowering, 
Systemic Social Emotional 

Learning Practices to 
Support Mental Health 
Needs Among Students 

Experiencing Homelessness
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Nancy Gutierrez, Coordinator Parent Community 
Engagement 

Carolina Esquivias, District Social Worker



Nancy Gutierrez, Ed.D
Coordinator, Parent Community Engagement

District Homeless/Foster Liaison

Carolina Esquivias, LCSW
District Social Worker

Mental Health Intern Program Clinical Supervisor

Homeless Innovative Programs
Building Bridges 

Torrance Unified School District



• Parent Engagement

• Community Partners

• Partnerships Guide

• Mental Health 

• Trauma Informed Strategies

• Intern Training Program

• Case Management 

• Outcomes

• Innovative strategies

• Customized tools

• Reporting 

What makes our program unique? 

Core McKinney Vento 



McKinney Process

A. Referral

B. Identification 

C. Intake 

D. Assessment

E. Supplies

F. Referrals

G. Ongoing Progress 

Monitoring

What makes our program unique? 

Targeted Outreach

A. Consultations

B. School Site Referrals

C. Parent Referrals

D. Identified Risk Factors

Engagement/Outreach 

A. Back to School

B. Halloween

C. Thanksgiving

D. Holiday/Winter

E. Spring

F. Summer

G. Parenting Classes

H. Parent Workshops

Systemic Interventions Across a Comprehensive District with 31 schools across 4 regions

Mental health integration in all Intervention Systems 



TOOLKIT



Innovative Trauma/Resiliency Practices 
To Incorporate Into Your Existing Program

Scholarship Prep Charter School

Andrew Crowe, Deputy Director



© 2024 CA Homeless Education Conference

Diving Deep Into Implementation



© 2024 CA Homeless Education Conference

Diving Deep Into Implementation



© 2024 CA Homeless Education Conference

Diving Deep Into Implementation



© 2024 CA Homeless Education Conference

Diving Deep Into Implementation





Innovative Trauma/Resiliency 
Practices To Incorporate Into Your 
Existing Program

  THANK YOU
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