
We’re All in This Together!  

Building Capacity for your School 

District Through Professional 

Learning



Objectives

● To learn accessible ways to provide professional learning to 
district departments in support of our families.

● To consider strategies in building capacity of staff at the site 
and district levels.

● To hear ideas in building awareness in your communities.

● To collaborate and learn from one another.

● To gain resources that can be implemented when back on 
site!



Triple Track

● Use strategies to support our learning today;

● Explore applications for these strategies with adult 
groups as facilitators within our communities; and

● Consider how the application of our learning impacts 
our students experiencing homelessness.



Liaison Responsibilities



Identification

Liaisons must ensure that… 
Children and youth experiencing 
homelessness are identified by 
school personnel through 
outreach
and coordination activities with 
other entities and agencies; 

[42 U.S.C. § 11432(g)(6)(A)]



Professional Learning

School personnel providing 
services to students 
experiencing homelessness 
receive professional 
development and other 
support. 

[42 U.S.C. §11432(g)(6)(A)]

Liaisons must ensure 
that…



Research Shares…

● School staff are largely unaware of their own role 
in supporting students experiencing 
homelessness and need further training. 

● Schools need more resources and community 
connections to support the needs of homeless 
students.

● A systems approach to understanding and 
responding to the needs of students experiencing 
homelessness will equip schools and staff to 
more  effectively provide support that promotes 
academic achievement and well-being.



SchoolHouse Connection Scholars share their appreciation for educators.mp4

http://drive.google.com/file/d/1fueMw-sEM7US7WForH9hI1h0_pWA5sMg/view


Pathways to an EmpowerED System

Steps for a Sustainable Training:





Who is on “Team YIT”?

• What is their “why?”

• Communication

• Communities

• Persistence



Where Have You Been…Where Are You 
Going?

• Who is already on our team?

• What awareness and 
information do they require?

• Who else needs to be on our 
team?

• What community partners 
might we consider?





Considerations…

● Find a partner
● Choose a question
● Work through that 

questions’ columns 
together



Crafting Your Learning Blueprint





What We Know…

In a triad, take turns 
briefly sharing what 
suppertime was like 
in your household as 
a child 
Did you have an “a-ha’s” as you 
shared your experiences with each 
other?



One More Experience…

We usually buy groceries from Stater Brothers. Cold items for sandwiches, 
ravioli, ramen cups and then we drive to the nearest gas station and ask the 
attendant if we can heat up our food. We need to buy a drink or chips, or we 
need to go to different gas stations so that they don’t ask us to buy anything. 

Sometimes we drive to Wendy’s, and I am able to use my EBT card there for a 
warm dinner. We all sit in our car and eat. It’s very tight in there. Sometimes we 

will sit on the trunk of the car. We do not sit inside the restaurant. 

It is difficult to enjoy our meal because there is so much moving from one place 
to another. 

- Mom, dad, girl (TK), boy (2nd grade) living in a car. 



Connections…

Consider… what are the 
connections you want 
your partners to walk 

away with?



Additional Connections…

Making Choices A Day in the Life

https://drive.google.com/file/d/1SreHCewZlVRYUppb8AjnFloxNms3Ro9j/view?usp=sharing

https://drive.google.com/file/d/1SreHCewZlVRYUppb8AjnFloxNms3Ro9j/view?usp=sharing


Caring Connections Supports



Trauma Informed Practices

● Recognize signs of trauma

● Consistency and structure

● Social-emotional learning

● Restorative Practices

● Awareness of student’s 
experiences



Behavior is Communication



What are those Experiences?



Elementary
Single father lives with student in 
their car. Father is having 
difficulty finding work that will 
accommodate student’s school 
schedule. He can’t take jobs too 
early in the day because he has 
no one to take student to school. 
If his job goes beyond end of 
school, he is not able to pick up 
student and school is calling him 
asking where he is. Student is 
dirty, wears the same clothes and 
often complains of shoes that 
don’t fit. Student squints when 
trying to read the board.

Middle
A family new to our state and to 
our district are having difficulty 
driving student to and from school. 
Parents had to rent a car to 
transport student due to their own 
car breaking down. Renting a car is 
not sustainable this due to high 
cost. Student has an IEP. Parent is 
not receiving school 
communications sent by school 
because they do not own a 
computer and their phones do not 
have internet access, plus only 
one parent speaks English. There 
are two other children in this 
family. Family thinking of 
relocating back to their state of 
origin

High
Student has poor attendance 
and when he is back at school, 
he is late. He is failing most of 
his classes and feels like he is 
lost when he is back on campus. 
Concentrating in class is 
difficult and feels out of place. 
“Knows” he will not go to a 4-
year university. Likes to build 
things with his hands. School 
has difficulty connecting with 
parents as they do not return 
calls or reply to emails. Student 
and seven other siblings live in a 
car.

Case Studies

As this student’s counselor:

● What are your specific next steps to support this student?  

● Name those you will involve to address. What is their role in support of 

this student/family?  

● What intentional interventions will you implement?

● What is your timeline?



Noticings
• Clothing- condition, temperature
• Have inconsistent grooming
• Fall asleep or have fatigue
• Social/behavioral challenges
• Start of school/late in day transitions- behavior
• Lack of participation in school activities/field trips
• Hoard food
• Eat from other students’ trays
• May ask if there is more food
• May ask how much an extra food item is
• Exhibit anxiety, especially late in the day
• Have poor/short attention span
• Be extremely shy
• Have aggression
• Lack attendance or connectedness to school



Transportation



Transportation

● ONLY staff to see home

● Identification

● Noticings

● Awareness

● Partnership

○ Removal of barriers
○ Bridge

■ Supplies
■ Snacks

○ Proposed “Stuff the Bus”



Extended School Services

● Beginning and End of Day
● Student and Family 

Interactions- conversations
● Who picks up? Drops off?
● Any needs?
● Awareness
● Priority enrollment



Food and Nutrition
● Noticings

● Meal Application
● Awareness
● Partnership

○ Site Staff Support
○ “Little Pantry”
○ School Breaks

○ Funding our UHY



YIT and Special Education

● Difficulty with diagnosis due to mobility and 
other stressors; timely identification and 
evaluation of special education needs; 

● Interruptions in services due to school transfers;

● Delays in the transfer of records when enrolling 
in a new school; 

● The absence of a consistent teacher of record 
and team familiar with student milestones and 
interventions for students who transfer school 
districts; 

● The absence of a parent or guardian to represent 
an unaccompanied youth.



Our District is “In”
Professional Learning has included:

● School Board
● Attendance Clerks
● District Directors
● Elementary Extended School Services
● Enrollment Staff
● Finance Staff
● Food and Nutrition
● Middle School ASES
● Nurses 
● Registrars
● School Psychologists
● School Sites 
● Site Administrators
● Special Education Program Specialists
● Student Support Specialists and Assistants
● TK-12 School Counselors
● Transportation







Building Awareness Through Branding



Building Community Awareness

● Rotary Club
● Kiwanis Club
● Soroptimist International
● National Charity League
● Palomar Council PTA JEDI
● Boy and Girls Scouts
● St. Gabriel’s Church
● North Coast Church
● The Church at Rancho Bernardo
● Presbyterian Church at Rancho Bernardo
● San Diego Church of Christ
● San Diego Police Department



What Do Our Families Share?
Poway Unified "Excellence in Education" Series: Youth in Transition Program for Homeless Families

PUSD's Youth in Transition Program helps families who are experiencing homelessness or housing instability by removing barriers to enrollment, attendance, transportation, and academic success. If you need help, go to https://www.powayusd.com/en-US/Departments/Learning-Support/Youth-In-Transition

http://www.youtube.com/watch?v=afZDH0SNos8


Resources

https://bit.ly/inittogetherresources
https://bit.ly/inittogetherresources


Questions?

Thank you!

Mercedes Hubschmitt

mhubschmitt@powayusd.com

Laura Upson

lupson@powayusd.com

High School Musical Cast - We're All In This Together (From "High School Musical")

🎶Together, together, come on let's have some fun!  Watch the cast of High School Musical perform “We're All In This Together” in the official music 
video from High School Musical! Show some love in the comments below! 

High School Musical. Start Streaming November 12. Only on Disney+.

And get ready for High School Musical: The Musical: The Series streaming November 12. Only on Disney+.

For more info:
Website: https://disneyplus.com 
Instagram: https://instagram.com/DisneyPlus
Twitter: https://twitter.com/DisneyPlus
Facebook: https://facebook.com/DisneyPlus

Subscribe to DisneyMusicVEVO to stay up to date with all the latest Disney Music videos: http://youtube.com/disneymusicvevo?sub_confirmation=1

Watch all High School Musical music videos here: https://disneymusic.co/HSMComplete/Vevo

#HighSchoolMusical #WereAllInThisTogether

Music video by High School Musical Cast performing We're All In This Together (From "High School Musical"). © 2006 Walt Disney Records

http://vevo.ly/0x1gyT

mailto:mhubschmitt@powayusd.com
mailto:lupson@powayusd.com
http://www.youtube.com/watch?v=DykVJl6wr_4
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