BAL AFFAIRS DIVISION ey
B M A < o110 N

A
¥ OVW A

STRATEGIZING YOUR PROJECT: MATRIX TEMPLATE gﬂ%&%’%&&h&'&“}é’
=

INTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)




	Internal Factors | Strengths: 
	Internal Factors | Weaknesses: 
	External Factors | Opportunities: 
	External Factors | Threats: 


