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Ice Breaker

Why this work matters?

What are your biggest barriers around family
engagement and attendance?
t“ .
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Overview/Objectives

o

@

Who we are Why This Matters

What is CARE? The “why” Behind our work
Key innovations Outcome and impact:

From home visits to 90-day Truancy Building Trust, increasing
o Pausesm, home visit plans, data engagement
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What is the CARE Team?

C.A.R.E. = Coordinated Advocacy and Resources for Education

Ol.ll' Tealn Placement is based on

equity and caseload needs
We currently have 10

Support Specialist

Serve as advocates, liaisons,
- and case managers

¥ SchoolHouse
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Currently, the CARE
program has 851 students

2024-2025

e CARE has facilitated over 180
home visits

e  CARE supported at 18 food
community food distributions

e  Provided over 300 Families with
housing resources

. Provided over 60 students with
Public Transportation passes
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Timeline of CARE...the work doesn’t happen overnight.

CARE started CARE continued to grow
Started out with 2 student support specialist and 2 Through the support of grants, and the need we were able to
academic counselors that were specifically expanded our team to include 10 CARE team members and
assigned to support Foster, Mckinney Vento and at sl
risk populations of students at the secondary sites. As part of this group we were able to start to identify

specific roles such as a LEAD, a district student support
specialist to help with our Foster, Mckinney Vento and at risk

student who were truant.
19-2021 Present

2015-2019

@ 2021-2024

b o CARE made shifts to support at more sites based

mh on the need and feedback .
IR R 1 _ _ Current SS team with CARE

% K We transitioned to using classified staff be able to N
7 act as case managers, and this resulted in being We have ti‘;e? able I‘O addtad‘:j't,"}”a' SUPPE’”t CARE
v able to expand to having 7 student support programs "hat suppiement anc Increase wha
e g e can do with families.
S =T specialist, and we started to be able to support Freshman on Track program, additional School
- .' '_ ' g - "
P i families in the early grades. Linked Services supports, added CBO partners.

fI- 4‘ ¥ School
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Strategic Placement for equify' L I

¢ 4
E
e -7 One Full-Time
Nerdstrom * CARE member
Barrett €8
El Toro 7 . ;
S - At Secqndafy sites or Sites Smaller sites or sites with
o ” with high needs low needs:
P.A. Walsh %0 Placement is adjusted yearly
San Martin Gwinn 135 base‘l on neﬂi
JAMM 45
Britton & Caseloads are triaged monthly
Murphy 56 for most effective support
Live Dak 116
Sobrato 114 e Grades
Central 1 e Attendance
e Behavioral
e  Family needs
2 Loz Angeies county Rl Eﬂ?ﬁg;?ﬁﬁ © 2025 CA Homeless Education Conference
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Caseload image

B C (] T ") v W X Y Z
StulD = Grade = NOTES = = = Januoary = = February - = March 3
163842 K I ~ttendonce Attendanc Attendance Attendance
164107 3 82.22% (2/4)Emailed Pa Attendance
163830 4 * 90% (313)Parent
162671 2 -
164044 2 -
164043 K -
161049 1 Don't Call 90% (3/14)Parent
155469 S Britton/ introedug
163755 3
163502 TK
1161243 3
1159879 4 ¥ 90% (3/20)Attempt
- | 161652 1 ¥ 90% (3/14)Parent
T 1162744 9 |JaaMm ¥ B46.54%- (1/7) Emailed pa ~ 84.18% (2/4)Emailed Pai ~ Transportat
e | 156993 S Britton ¥ 90.28%- (1/7) Emailed par ¥ 20.24% (2/4)Emailed Pa -
160854 2 Attendance - - All of the
i o :
: v L

BAs
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Relationship-Based Support

 Monthly Resources

Check-ins CICO resource

(example Asset map)

* Lunch/Brunch groups and activities

—y
R =)
* Meeting families where they are at THE FIRST FIVE
o WAL
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https://drive.google.com/drive/folders/1op0B35OLcZr6r617baL3_soDNrQ4xiUS
https://drive.google.com/drive/folders/1op0B35OLcZr6r617baL3_soDNrQ4xiUS
https://drive.google.com/drive/folders/1op0B35OLcZr6r617baL3_soDNrQ4xiUS
https://home.lps.org/studentsupports/cico/
https://docs.google.com/spreadsheets/d/13RcNxm5k08ZST5vxUbu4aHNq4heF0BE3sydni0sCUnU/edit?usp=sharing
https://www.edtomorrow.com/first-5
https://drive.google.com/drive/folders/1op0B35OLcZr6r617baL3_soDNrQ4xiUS

CARE TeamRole

Student

Student Check-ins
Groups

Prosocial Activities
Advocate

Community

« Table at community events
Participate in local food di i
network

sit on community committees

¥ SchoolHouse
Connection

Family

* Communication

* Home visits

= Case Management

= Bridge between school
and community

ol A

School

Facilitate communication
Participate
o Culture and climate team
o SSTs
o Attendance meetings
= Organize events
Find gaps and bring in resources
Or run groups

L O
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What happens when you don’t have the
staff, and you are not going to add
staff?

e Champion Student Success e Link Students to Resources
e Serve as a Student Advocate e Guide Academic Journeys
, ® Keep the Pulse with Data e Be aVoice at the Table
!. . Create Meaningful Connections e Celebrate Growth and
« e, Milestones

n:;- "¢ “Build a Web of Support

e Lead with Integrity and
. » Compassion
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Chronic Absenteeism Rates (%)
25 23.7

o
20 18.6 ’
15
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Timeline of Attendance ...the work doesn’t happen
overnight.

Attendance work started R
We did a deep dive without data, attendance clerks, Increased attendance activities and
administrators and found the root causes of why data talks.
our data was what it was. We ramped up our Attendance activities such as attendance
Main findings: inconsistent processes, training, lack month, attendance interventions and supports, resource
of truancy process, lack of basic resources fairs etc.
transportation, housing, food/clothing) Started data chats with our administrators including other

departments in the district (transportation, nutrition, etc).

2019-2021 Present

2019-2020

" 2021-2024
e Developed a robust Truancy Manual
Tal 'y Based on the input from site we researched best Continue to work with teams to
S A : . . . h
Rt practices, worked with our District Attorney to improve processes, consistency and
7 develop a truancy manual that had all the forms, engadement
1 e steps and processes/procedures. gag
' o o We are continuing to enhance our Truancy process
ol , .9 Created and cleaned up onboarding practices. and specifically our SARB process to include more

CBOs and suppeorts for families in this process.

1 %
o= ¥ School .
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E':'_"' « Nore-Punitive Truancy Support
' Strong SARB Model

- Alignment with our County DA’s Office (Non-punitive
Framework)

- Staff Training on Truancy Best Practices
¢ Before school starts
¢ Monthly zooms

- Focus on support and solutions
¢ Friendly communication
¢ Welcoming front offices

\ "_A'-"-‘.‘ School )
Y oo Connection © 2025 CA Homeless Education Conference
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Activity
Stand + Chat

What is one way your
school/district
currently supports
families outside of
the classroom?

What would you like
to see added to your

district?
’:h
o= & School .
§7 LosAngeles County oS =D C%r?r?ﬂﬁu" © 2025 CA Homeless Education Conference

Office of Education



. L
. @ ‘e’ " N
. . ™
] & . .l'
e ® . @' . T . '
A -‘-“ T Y
. of & . s e . %’
L 4d . v o L]
“  .p L3 o .t . - & - ow -
& " 2 .
T * -& oy sy om i :
- & i & .." e . s
4 Y ®s %" . s ".1' S
. :’ T fé. .1‘!’; ..~ a Tl B
S, e B LS. T e
* & .'. L e 2 I‘_h!-ﬁ 5 g .
d "v.‘ " o/ .'-u IIl.*" [
0, . a . - e g n el * 1
- e " .. .
ﬁ LT i " :_.‘“":-" L] .'.. & & : .’

¥ SchoolHouse
Connection

© 2025 CA Homeless Education Conference



- « 9 *
w e :
L

A MINON REASONS TO COME TO ECHD{}L

SEPTEMBER 2024

20- AP A MINION ReSmSON.

e TO come To MHUSDP IS SUPER EXCITED

ABOUT ATTERRPARCE MORTW!

Los Angeles County ¥
Office of Education
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90-Day Contract
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Truancy Process

Letter1 3 unexcused absences - document an intervention b
& )
Letter 2 6 unexcused absences - document an intervention - SART

¢

9 unexcused absences - document an intervention - Home Visit
DA Mediation

L 4

SARB .

L 4

Court or Jaid ’

Alternative to traditional truancy escalation

Letter 3

Voluntary agreement between family and district

Participation in services: Wraparound, counseling,
parenting classes, etc.

Truancy paused for 90 days as families stabilize

-

Truancy letters continue, but pause for DA, SARB or
court referrals during contract period

© 2025 CA Homeless Education Conference



Key Impacts
&

Improved attendance
and engagement

Empowered families
and students through
_:_f_f} 'a_ ' advocacy

BAs

SN SchoolHouse
Y Qo Connection

Stronger School-Family
Relationships

- L4
L4 -

Reduced punitive
truancy actions

coo
000

6

Increased access to
tailored resources

Be the bridge between
schools and families,
and connections to
resources.

© 2025 CA Homeless Education Conference



Lessons Learned & Next Steps

Invest in quality classified staff for L —
meaningful family engagement 5 | L

Give them room to grow

P
»
P
&

L

Fidelity- Constantly review caseload
data and adjust

Embed CARE into school/Community
systems (SST, PBIS, SARB, Community
committees)

L

@
Continue inpo‘ﬁﬂg with compassion
# (but never lower four‘expectations)

1 /
= & SchoolHouse
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ACtiVity Stand + Chat

Take aways, or ideas sparked?

Turning ideas
into action

What steps need to happen to
turn your idea into reality?

e ! :
¢/ LosAngeles County Q=" &9 Connection © 2025 CA Homeless Education Conference



Let’s Talk

Questions you have?

We can help brainstorm!

*

‘ Connection © 2025 CA Homeless Education Conference
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Contacts * e - ‘
Jessie Swift

Director of Student Services

swiftj@mhusd.org
(408) 201-6068

mhusd.org

s ¢
" g o
T e Jaclyn Snyder y
iy Supervisor of Student Services :
} snyderj@mhusd.org }
= (408) 201-6050
o® mhusd.org
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