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From Insight to Impact:
Implementing
Compassionate Systems
Awareness in Homeless
Education Programs




Application to Individual & Groups
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" HELPING PEOPLE REORIENT AND
CHOOSE A DIFFERENT WAY OF .
SHOWING UP

AND BEING IN RELATIONSHIP /
WITH THEMSELVES, OTHER
PEOPLE, AND THE WORLD.
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What's moving inside you? What Connection helps us
does feel like, look like, sound gRllEieommunity

like?





http://www.youtube.com/watch?v=wF4xCE5lwJ0

Growing compassionate systems change through the
cultivation of systems awareness, helping people
reorient and choose a different way of showing up
and being in relationship with themselves, other
people, and the world.




- THEW ASSION LITERALLY
MEANS ‘STANDING WITH THE
" EXPERIENCE (AND ESPECIALLY THE
\ . SUFFERING) OF THE OTHER!
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With your table mates - take 5 minutes to
share
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Il che nge by fostering environments where
red to co-create solutions to complex challenges.




We use the lceberg metaphor
THE SYSTEMS THINKING ICEBERG to gain a better understanding

of the underlying health of
. a system. The Iceberg is a
I —— E! e Systems thinking and systems
| sensing tool that helps us
appreciate the co-existence of

the cognitive or “thinking” parts
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o ——+ UNDERLYING STRUCTURES +—— : y 1
artifacts that shape it, as well

as the feelings and emotions
within that system.
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SYSTEMS THINKING ICEBERG

DISRUPTICOMS

*  Annual data reguest
Education arcund MEY
Undemepresenfed count of 0-5 expersncing
nomelessnes::

* Increased outreach fo collect data

*  SibBngs aren't consideredfnon-enrclled siklings

* Add gquesticns for siblings in enrclliment paperaork
[(WIC, CCLD, etc). Gaps where data k collectad.

MENTAL MODELS

*  Farmilies thaot do not view themszslves as “homeless”

* EBiblngs not enrclled in th-12 is not cur proklem [LEA's)
* We are nof mandated to collect and report

* This is not an "educafion issue”

* ECE (non-head start)

SYSTEM ARTIFACTS

* HETALC Education

* MOU between LEASHead S tard

* Enrcliment poperwork doss not copture faosk questions
regarding MEW

* HUD low ws. MEY definitions

* Regulotory reguirernnents (CSOE, CDES, HE)

* Dota systemns (HMIS, Census, PIR)

I “"-.l
[ L de derhfeatey |

I ey ||I
HW—'E’T'.H.?I

[ .
b Al EasrRly

L ~ 3hlim
LNpken g iy
e

A

b rt e
r;_::d.!'r- 11__.-1:“”‘_: . 4..-_;|
Cowrrd of ©-5

AR, s i gE

= HETAL fhucabioy
-Wou pebuveen LES rl-ip_dm

wE S
Tt E&m%
= [
3 MR Ewn d r*?:m“ hn:hr'q:m:—k’l"

Sighas et € mfn":.
R - i Lo ¥ MKY. defeolary
] = m'}uﬂn i
LiBE, this Hg

eafecr ord rep e
= TS 13 rat am® Edvedtme I3t ot dibig’ (WS, Davs JERD




Cathi’s Story
Utilizing the Iceberg Model
to identify the fears of becoming Homeless

ICEBERG HMODEL
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PRESENTERS

DUCATION PROGRAM
JOUNTY OFFICE OF EDUCATION

CNYE@QVCOEORG @~ LLAMATTINA@HCOE.ORG
805.437.1559 707.440.9511
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“MS CHANGE
ESOURCES/#REPORTS

TEN YEARS OF TRANSFORMING
EDUCATION SYSTEMS FOR HUMAN FLOURISHING
APRIL 2025

ATTPS:/SYSTEMSAWARENESS.ORG/RESOURCES/#REPORTS
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