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THE ELEPHANT ROPE
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Reflection: 
What Rope Exists in Your System?

❖Discuss with your 
table

❖Any ropes that exists 
at your sites?
➢Mindset
➢Practice
➢System

Identify one barrier
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Reflection: 
Now it is your turn

❖Write your barrier/rope on the sticky note
❖ Share your barrier or a barrier you see with

your students.
❖ Look at the responses. Did any resonate with you?
❖Would you like to share your rope?
❖Think of the action you will take to knock down that 

barrier. 

Identify one barrier that you experienced or currently 
experience that may prevent you from growing professionally, 

personally or spiritually? 
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1.2 Million
Students experiencing homelessness in U.S. schools each year.
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270,000
Students experiencing homelessness in California.
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245 Schools 12,272 classrooms



Students experiencing 
homelessness change schools

3–6 times more often.
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Higher likelihood of dropping out.
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87%



One caring adult     can change a 
life.
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A Students Story



When we understand the 
scale of the challenge…the 

next question becomes:

What is happening inside the 
brain of a child navigating 

this level of stress?

Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters
© 2026 CA Homeless Education Conference



The Neuroscience of Poverty 
(Eric Jensen)

• Acute stress and Chronic stress 
impacts brain development

– Survival brain 
– Executive function and language
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The Brain on Poverty & 
Trauma

Eric Jensen

Behavior is not defiance; it is communication.

Survival
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The BRIDGE Model
B- Build Trust Trauma-Informed Communication
R- Respond Cultural Humility
I- Identify Strengths, Not Deficits
D- Design Collaborative Supports
G- Grow Resiliency Through Relationships
E- Empower Student and Family Voice
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Build Trust

Trauma-Informed Communication
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Respond

Cultural Humility
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Identify

Strengths, Not Deficits
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Design

Collaborative Supports
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Grow

Resiliency Through Relationships

Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters
© 2026 CA Homeless Education Conference



Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters
© 2026 CA Homeless Education Conference



Empower

Student and Family Voice
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The BRIDGE Model
B- Build Trust Trauma-Informed Communication
R- Respond Cultural Humility
I- Identify Strengths, Not Deficits
D- Design Collaborative Supports
G- Grow Resiliency Through Relationships
E- Empower Student and Family Voice
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Interrupting the Stress Cycle

Stress             Behavior           Discipline          
Disconnection

Connection disrupts the cycle     

Relationships restores learning



From Learned Hoplessness to 
Learned Hope

Rewire belief systems through consistent, 
relational experiences

Hope is a biological intervention.
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Call to Action: 
Break the Rope

• Write one rope you are committed 
to breaking
⚬ Mindset
⚬ Practice
⚬ System Change

Commitments:
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Our students don’t need us to save them.  They 
need us to believe in their strength until they 
can believe in it themselves.
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Be the Adult Who Cuts the Rope

See assets before deficits

– Respond with 
curiosity

– Hold expectations 
high with support
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Education is the only 
profession that impacts 
every profession.  
We impact the world!

- - Marcia L. Tate 
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Closing 
Message

The rope is never stronger than our belief that we can’t break it.
Thank you for being the bridge.
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Resources Folder

Resources
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https://drive.google.com/drive/folders/1SN1P83XH-BPid0TJ1iBq-bTYvtor-cVj?usp=sharing


https://docs.google.com/presentation/d/e/2PACX-1vTH91fPd4Vo_ZmHIf2hphvfBYaqU2knrnHnUCUh3dvNuSwIzne6vskFKi4yzxc9fA/pub?start=false&loop=false&delayms=3000

