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Rome was not 
BUILT IN ONE 
DAY……
IT TOOK TIME 



STUDENT POPULATION
 Enrollment

23,073
29 SCHOOL-SITES:

19 Elementary Schools 
5 Middle Schools 
4 High Schools

1 Virtual Academy 
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IDENTIFICATION PROCESS: ENROLLMENT  
CENTER

Step 1: Enrollment Center identifies (NEW or Re-Activated) Students

● The Enrollment Center identifies new or re-activated students during the registration process. 
● If a student is identified as McKinney-Vento eligible:

○ Enrollment staff enter the Homeless Program Code in Synergy
○ The required documentation (Housing Questionnaire) is uploaded to the student’s 

record

Step 2: Notification 

● Enrollment staff email the Housing Questionnaire (included in the registration packet) to: 
○ School Site Representatives
○ District McKinney-Vento Liaisons

● This process ensures immediate communication & coordination between the Enrollment Center, 
school sites, and district liaisons. 
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SCHOOL SITE 
REPRESENTATIVES 

LIST 
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ROLE OF THE SITE REPRESENTATIVE(S)

School Site Representative(s) serve as second set of eyes after enrollment.

Responsibilities include:

● Verify that the McKinney-Vento Program Coding in Synergy is accurate
● Contact the family if additional information or follow-up is needed. 
● Offer immediate Support to students, such as:

○ Transportation
○ Clothing
○ School Supplies
○ After-School Programs
○ Tutoring 

● This ensures students receive services promptly and accurately.



© 2026 CA Homeless Education Conference
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters

BUILDING A SCHOOL SITE SUPPORT 
TEAM

While each School has a designated representative, sites are encouraged to adopt a team-based approach. 

Support team members may include:

● Project Clerks
● Staff managing ASB or Site funds
● Counselors
● Attendance staff
● Administrators

This collaboration approach helps ensure that students experiencing homelessness receive timely support and access to 
resources. 



IDENTIFICATION PROCESS: ONLINE 
VERIFICATION
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ONLINE REGISTRATION (OLR) ANNUAL 
VERIFICATION

Each year in April, families complete Online Registration (OLR) to verify their student’s information for the 
upcoming school year.

Guardians review and update:

● Students demographic information
● Address information 
● Health Conditions or medications
● Housing Status (McKinney-Vento)

This process helps the district maintain accurate student records and ensure compliance with state and federal 
reporting requirements. 
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STRENGTHENING THE MCKINNEY-VENTO 
PROGRAM CODING PROCESS

In previous years, we identified a challenge:

● Students remained coded as McKinney-Vento year after year.
● Some school sites did not follow up to verify housing status during Online Registration (OLR). 

These issues created data accuracy & compliance concerns.

To address this, the district collaborated with the IT Department to improve the system:

● The McKinney-Vento program is now closed each year in the system. 
● Students must be re-verified during OLR for the new school year.

This process ensures accurate identification and proper documentation for all students. 
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STAFF ROLES IN OLR VERIFICATION

When parents submit Online Registration (OLR), most submission are automatically accepted if there are no changes.

However, certain updates require staff review.

Verification responsibilities include:

● Address updates
● Housing Status Verification

School site representatives review submissions and confirm McKinney-Vento eligibility before coding students for the 
new school year.

Access to code students in the system is granted only after staff complete training provided by the IT Department or 
the McKinney-Vento District Team. 
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HOUSING QUESTIONNAIRE GUIDANCE

The San Bernardino County Superintendent of Schools encourages school districts to administer the Housing 

Questionnaire at key points during the school year, including:

● Before the start of the school year 

● After the winter break

These checkpoints help districts identify students whose housing situation may have changed and ensure they receive 

the support and services they need. 
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RIALTO UNIFIED ENHANCED IDENTIFICATION 
PRACTICE 

In addition to the recommended checkpoints, Rialto Unified expanded the process to strengthen identification.

Housing Questionnaire are now also provided:

● Whenever a student has a change of address

This allows staff to: 

● Initiate a conversation with the guardian or student 
● Determine if the housing situation has changed
● Update coding and provide appropriate services
● Close the Coding if the family has obtained permanent housing
● Ensure student coding reflects the current living situation

This practice helps improves data accuracy, compliance, and timely support for students experiencing homelessness. 



MCKINNEY-VENTO PADLET : ON THE GO 
RESOURCES 
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PADLET & RESOURCES

All staff have access to the live Padlet which includes:

● Housing Questionnaire
● Cheat sheets
● Directory
● Community Resources 
● Upcoming Events
● Google Referral Form

This platform provides centralized, up-to-date resources for staff ensuring 
easy access to information and tools. 



Click icon to add picture

The Google referral form helps staff submit student support 
requests efficiently and accurately. It requires:

● Verification of Questionnaire completion 
● Verification of coding (Entered)
● Confirmation that the address is updated in Synergy
● Documentation of resources provided
● Name, Title, and email of the person submitting the referral

This standardizes referral submissions and creates accountability. 

*Currently Processed 326 Referrals

INTEGRATED STUDENT SUPPORT SERVICES 
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https://docs.google.com/forms/d/e/1FAIpQLSc_DoT4QvYpGViw2-RbW_vUvoIHeWBhZ2LIOFq9qvpWNdK12w/viewform


SCHOOL SITE FUNDING SUPPORT

Each school site receives McKinney-Vento funds to support student needs.

Allocation:

● Up to $600 per student

Examples of allowable supports

● Field trips 
● Clothing
● Basic needs
● Meals

Purchasing process may include:

● Walmart purchase orders
● District credit card reservations
● Site-managed funds through ASB or Project Clerks 

These funds ensure that students experiencing homelessness have access to essential resources and opportunities. 
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ADDITIONAL HOUSING SUPPORT 

If site-level funds have been exhausted and the family still needs clothes, they can submit a referral requesting the items 
that are needed.

 If the family is in need of housing assistance:

● A McKinney-Vento Referral is submitted marking HOUSING
● The family is scheduled for a housing assessment appointment.

Possible support includes:

● Temporary hotel placement (up to 90 days)
● Housing Navigation services 
● Community resources
● Transportation

Families are required to sign a temporary housing agreement outlining program expectations. 



COMMUNICATION & COLLABORATION

When housing support is provided:

● An email is sent to the student’s school site
● This ensures all teams are aware of the support provided.

School site representatives are encouraged to:

● Reply within the same email thread
● Provide updates on: 

○ Attendance 
○ Student needs
○ Follow-up services

This helps maintain consistent communication and supports student stability.
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DISTRICT TRAINING & SITE-LEVEL SUPPORT

Annual District Training 

At the beginning of each school year, district liaisons provide annual McKinney-Vento training for school site 
representatives.

Training includes:

● Overview of McKinney-Vento rights and protections
● Rialto Unified School District identification & referral process
● Review of the Housing Questionnaire
● Scenario-based discussions to help staff recognize housing instability
● Guidance on proper coding & documentation in Synergy

This training ensures that school site representatives are well-prepared to support students experiencing homelessness. 
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SITE-LEVEL OPPORTUNITIES 

In addition to district-wide training, schools can request individual site trainings.

Process:

● Staff sign up using a Google form with available dates and time slots.
● A district liaison visits the requesting campus to provide hands-on training.

During these sessions, we review:

● Housing Questionnaire procedures
● Why Questionnaires are provided when student’s address changes
● Proper McKinney-Vento coding in the system
● Referral process and available supports 

These site-specific sessions ensure staff receive personalized guidance and are equipped to support students experiencing 
homelessness.
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OUTCOMES & IMPACT

Benefits of Site-Based Trainings:

● Provides personalized support tailored to each school site

● Allows staff to ask questions in a smaller, more comfortable setting

● Strengthens understanding of McKinney-Vento processes and procedures

● Builds strong relationships and trust between district liaisons and school staff

● Ensures equitable access to training for staff who may not be able to attend the annual district training due to campus 
responsibilities

● Staff feedback from surveys shows that site-based trainings are highly beneficial and foster rapport between district and 
school teams
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MCKINNEY-
VENTO

MONTHLY ZOOM MEETINGS = ALIGNMENT + ACCOUNTABILITY + ACCESS

       Enrollment IT Department

    Fiscal 

Child Welfare & Attendance 

SPED Transportation

Q/A 

Survey

Best Practice 
Scenarios

Referral & 
Coding Support

Training 
Updates
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MONTHLY ZOOM MEETINGS - BENEFITS:

● Helps staff understand how referrals are processed and 
coded

● Provides guidance for representatives on how to support 
students effectively

● Bridges communication gaps between departments and school 
sites

● Promotes teamwork, consistency, and compliance



A STRONG MCKINNEY-VENTO SYSTEM REQUIRES 
COLLABORATION, CLEAR PROCESS, & A SHARED COMMITMENT 

TO SUPPORTING STUDENTS EXPERIENCING HOMELESSNESS
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THANK YOU FOR COMING! 

Vanessa Gutierrez Castro 

vgutierr2@rialtousd.org 
(909)873-4336 EXT: 2386

Anay Garcia Ortega  

agarciao@rialtousd.org 
(909)873-4336 EXT: 2206

Helping one person might not 
change the whole world, but 
it could change the world for 

one person
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