Silos to Systems of
Collaboration

Integrating Programs
for Family Support



This Workshop Explores....

effective strategies for uniting school-based programs
with community resources and organizations to create a

network of support for families.

By the end of the session, participants will leave with
ideas -both within schools and across community
agencies—to foster a holistic approach to supporting

families.

Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters



Our Network......In progress

Relationships, Responsibility,
Reciprocity

Uniting school-based programs with community resources and organizations to create a network of support



What are the benefits in
working in silos? What fears
or threats, real or perceived,

keep organizations or




falls of working in
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"Breaking down silos can spark
iInnovation in unexpected ways."



https://www.goodreads.com/work/quotes/44804804
https://www.goodreads.com/work/quotes/44804804

If you are a COE Homeless Coordinator,
one of your requirements is.....

COE liaisons shall work collaboratively with school,




If you are a LEA Homeless Liason,
one of your requirements is.....

Homeless families and homeless children and
vouths receive referrals to health care




Become an Investigator

School Districts
Charter Schools
* Needs
* Initiatives
o Community Schools
o CEl




Collaboration to Build Relationships

Homeless Children and Youth District/Charter Schools Liaison Meeting
2025/2026 Meeting Agenda, Information, and Data
District or School Name:

Updated Housing Questionnaire, updated 11/6/25
Yes
4] Online
2 Paper
[0 No
[0 No information
Reference: AB 2375: LEAs shall administer a housing guestionnaire to all parents or
guardians of students and to all unaccompanied youth annually. By the end of the
2021-22 school year, LEAs will ensure that the questionnaire is based on best
practices developed by the California Department of Education (CDE) pursuant to Ca.
Educ. Code § 48852.5(f)(1)(A)

Board Policy and Administrative Regulations 6173 updated by CSBA 2022:
https:/fiwww.salinascityesd.org/board-of-educations/board-policies

On e On On e Mee tin gs Yes: BP 6173 updated 10/17/23; AR 6173 updated 5/30/24; EX 6173 updated 5/30/24

[ Not yet
. . [[] Mo information
| ) Reference: Policies & Regulations - Monterey County Office of Education AB 408:
Realonal Ivieerino

Establish homeless education policies that are consistent with state law and update
these policies at intervals that shall not exceed three years.

Updated Website:
https:/fwww.salinascityesd.org/department/family-resource-centers/homeless-services-mekinne
y-vento
Yes
[J Not Yet
Reference: AB 27: School districts, charter schools, and COEs shall create a webpage
or post to their existing website both of the following:
A list of the liaisons in that district, charter school, or COE, and the contact information
for those liaisons. Specific information en homelessness, including information
regarding the educational rights and resources available to persons experiencing
homelessness.

LCAP Targeted Population:

CDE Dashboard:

https://wwwé.cde.ca.govicaliforniamodel/studentgroupsreport?&year=2023&cdcode=27661428




Establish Network Opportunities between LEAS

Uniting school-based programs with community resources and organizations to create a network of support



The Conntectrons Program

‘Bulding Stabdity Through Housing and
Health. ”

Our Connections Program will offer a two-pronged
program specifically designed to meet the criteria of




Enter Community Schools

In 2022, California invested $4.1 billion to
expand community schools statewide

The initiative aims to build educational
equity by:

e identifying areas of need

* leveraging community resources

« strengthening students’ sense of




Community School Elements

Integrated Student supports
* Coordinated services and supports to address student,
family, and community needs.

Expanded learning time and opportunities




How does Alisal unite school-based programs?

C.0.S.T. (Coordination of Services Team)
P.P.S./F.A.C.E. Forums

ommuni N0Q ore Planning Team Meeting




How does Salinas Union
unite school-based programs?

District - Health, Wellness, and Community Sites Level Structure - Wellness Centers
Schools « Community Liaison (main support person)
« Community Schools Site Coordinator

« Homeless and Foster Youth Liaison
o Data tracking, needs assessments,
coordination of services, trainings.

MTSS Teams
Academic Counselor
Intervention Specialists (added layer of support




Table Talk

What school-based/district-based programs do you feel would
be important to invite to the conversation to create a network
of support!?




Who Are These
People and What Are
They Talking About?

Building Partnerships with Community
Organizations




Community Organizations

MONTEREY COUNTY
HOMELESS
SERVICES RESOURCE
GUIDE

- communit

OF HOMELESS SERVICES PROVIDERS PARTNERSHIF

Helping People Changing Lives.







How does Alisal collaborate with community resources and organizations?

Monterey County Behavioral Health
Rainbow Connections
Partners for Peace
Sticks & Stones
Monterey County Food Bank




How does Salinas Union collaborate with
community resources and organizations

Our districts is most effective when our schools
operate as community hubs.

Winler Drive Our partnerships include:
o B L  County child welfare agencies
 Local housing and shelter organizations
LS, « Food banks and
O + Clothing providers

SCHOOL SUPPLIES
Tors



Bringing Everyone Together

District Collaboratives  County-Wide Events

e Greenfield Collaborative e Lead Me Home Summit

« SUHSD Collaborative « Community Schools
Coalition







