
Silos to Systems of 
Collaboration

Integrating Programs 
for Family Support



This Workshop Explores….
effective strategies for uniting school-based programs 
with community resources and organizations to create a 
network of support for families. 

By the end of the session, participants will leave with 
ideas -both within schools and across community 
agencies—to foster a holistic approach to supporting 
families.
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Our Network......in progress

Uniting school-based programs with community resources and organizations to create a network of support

Relationships, Responsibility, 
Reciprocity



What are the benefits in 
working in silos?  What fears 
or threats, real or perceived, 

keep organizations or 
departments from 

collaborating?
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What are the pitfalls of working in 
Silos?  Consider the impact on 
children, youth, and families.

Uniting school-based programs with community resources and organizations to create a network of support



Click icon to add picture
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“Breaking down silos can spark 
innovation in unexpected ways.”

― Gillian Tett, The Silo Effect: The Peril of Expertise and the 
Promise of Breaking Down Barriers

Uniting school-based programs with community resources and organizations to create a network of support

https://www.goodreads.com/work/quotes/44804804
https://www.goodreads.com/work/quotes/44804804


COE liaisons shall work collaboratively with school, 
district, and community partners in their county to 
assist with the development of mutually beneficial 
partnerships that support children, youth, and families 
experiencing homelessness.

If you are a COE Homeless Coordinator, 
one of your requirements is.....
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If you are a LEA Homeless Liason, 
one of your requirements is.....

Homeless families and homeless children and 
youths receive referrals to health care 
services, dental services, mental health and 
substance abuse services, housing services, 
and other appropriate services.
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Become an Investigator
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School Districts
Charter Schools

• Needs
• Initiatives

⚬ Community Schools
⚬ CEI

• Programs - COE and LEAS
• Foster
• Migrant
• SPED
• Preschool
•  Alternative Education
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One on One Meetings
Regional Meetings

End of the Year 
Meeting

Uniting school-based programs with community resources and organizations to create a network of support

Collaboration to Build Relationships



Establish Network Opportunities between LEAS
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The Connections Program
“Building Stability Through Housing and 

Health.”
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Our Connections Program will offer a two-pronged 

program specifically designed to meet the criteria of 

the Family Homeless Challenge funding for the City of 

Salinas, Families First, and the Housing for School 

Kids funding. The goal is to facilitate a reduction in 

the number of homeless students by helping families 

with rental arrears and the first month’s rent/ deposit.



In 2022, California invested $4.1 billion to 

expand community schools statewide

The initiative aims to build educational 

equity by:

• identifying areas of need

• leveraging community resources 

• strengthening students’ sense of 

belonging

The populations of focus include:

• English learners,

• Foster youth and 

• Students experiencing homelessness.

Enter Community Schools



Community School Elements 
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Integrated Student supports
• Coordinated services and supports to address student, 

family, and community needs.

Expanded learning time and opportunities 
• Enhancing opportunities and access for students and 

families during and after school hours. 

Active family and Community engagement 
• Promotes interaction and development opportunities 

among families, staff, and administration 
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How does Alisal unite school-based programs? 

C.O.S.T. (Coordination of Services Team)

P.P.S./F.A.C.E. Forums

Community Schools Core Planning Team Meetings

Community School Centers in all schools

McKinney Vento - Homeless Coordinator

Foster Youth Coordinator

Family Resource Centers
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How does Salinas Union 

unite school-based programs?

District - Health, Wellness, and Community 

Schools

• Homeless and Foster Youth Liaison

⚬ Data tracking, needs assessments, 

coordination of services, trainings.

⚬ Annual Housing Questionnaires

⚬ School stability and transportations

Sites Level Structure - Wellness Centers

• Community Liaison (main support person)

• Community Schools Site Coordinator

• MTSS Teams

• Academic Counselor

• Intervention Specialists (added layer of support 

through the CCSPP grant)
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What school-based/district-based programs do you feel would 

be important to invite to the conversation to create a network 

of support!?

Table Talk 
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Who Are These 
People and What Are 
They Talking About?Building Partnerships with Community 

Organizations

Uniting school-based programs with community resources and organizations to create a network of support



Community Organizations
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How can they help us, and how can we help them?

Uniting school-based programs with community resources and organizations to create a network of support





Uniting school-based programs with community resources and organizations to create a network of support

How does Alisal collaborate with community resources and organizations? 

Monterey County Behavioral Health

Rainbow Connections

Partners for Peace

Sticks & Stones

Monterey County Food Bank

Local Agriculture Partners

First Tee of Monterey County

Local Oral Health Programs

Mobile Clinic

School Climate County Convenings



How does Salinas Union collaborate with

 community resources and organizations

Our districts is most effective when our schools 

operate as community hubs.

Our partnerships include:

• County child welfare agencies

• Local housing and shelter organizations

• Food banks and 

• Clothing providers

• Mental health providers

• Mobile Clinics

• County office of Education
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Bringing Everyone Together
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District Collaboratives
• Greenfield Collaborative

• SUHSD Collaborative

County-Wide Events
• Lead Me Home Summit

• Community Schools 

Coalition
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