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This Workshop Explores....

effective strategies for uniting school-based programs
with community resources and organizations to create a
network of support for families.

By the end of the session, participants will leave with
ideas -both within schools and across community
agencies—to foster a holistic approach to supporting
families.
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Our Network......In progress

Relationships, Responsibility,
Reciprocity

Uniting sehool-base ams wit unity es and ( ations tc
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"Breaking down silos can spark
iInnovation in unexpected ways."



https://www.goodreads.com/work/quotes/44804804
https://www.goodreads.com/work/quotes/44804804

If you are a COE Homeless Coordinator,
one of your requirements is.....

COE liaisons shall work collaboratively with school,
district, and community partners in their county to




If you are a LEA Homeless Liason,
one of your requirements is.....

Homeless families and homeless children and
vouths receive referrals to health care
services, dental services, mental health and




Become an Investigator

School Districts
Charter Schools
* Needs

\- Inltlatlves
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Collaboration to Build Relationships

HOMELESS Liaison Collaboration Meeting

Homeless Children and Youth District/Charter Schools Liaison Meeting

One on One Meetings
Regional Meetings

CHILDREN Monday, May 12, 2025 2025/2026 Meeting Agenda, Information, and Data
& Y 0 U T H 9:00 AM - 10:30 AM District or School Name:
E AN N Rooms A and B at MCOE
Agenda Updated Housing Questionnaire, updated 11/6/25
Yes
Please bring your Laptop. g S:::f
O Ne

1. Welcome
2. Housing Resource Center - Alexa Johnson
3. Connections Program Check-in
4. Share data with middle school/high school districts
5. Staff Changes 25/26 (3 2024 /2025 LEA Homeless Liaisons Monterey County
6. Stuff the Bus &8 2025/2026 Backpack Pick up Dates and Times
7. 2025/2026 School Year Meetings- Please sign up

[J] One-on-One Meetings- Zoom or In-person

* Aupust or September - 9:00 - 5:00

https://calendly.com/donnasmith mecoe/45min

[] Regional Meetings - In-person

e Salinas December 8; 9-11
o Location MCOE
e South County December 10; 9-11
o Location Soledad
e Peninsula December 11; 9-11
o Location Carmel? Or Bay View, LFL
[] End of the Year Meeting
» May 18, 2026 9-11
o Location
[ Family Resource Centers Meetings
e Aupust 13, 2025; 9-10:30

¢ November5, 2025;9-10:30
e March11, 2026; 9-10:30

[ No information
Reference: AB 2375: LEAs shall administer a housing guestionnaire to all parents or
guardians of students and to all unaccompanied youth annually. By the end of the
2021-22 school year, LEAs will ensure that the gquestionnaire is based on best
practices developed by the California Department of Education (CDE) pursuant to Ca.
Educ. Code § 48852.5(f)(1)(A)

Board Policy and Administrative Regulations 6173 updated by CSBA 2022:
https:/fwww.salinascityesd.org/board-of-educations/board-policies
Yes: BP 6173 updated 10/17/23; AR 6173 updated 5/30/24; EX 6173 updated 5/30/24
[ Not yet
[[] Mo information
Reference: Policies & Regulations - Monterey County Office of Education AB 408:
Establish homeless education policies that are consistent with state law and update
these policies at intervals that shall not exceed three years.

Updated Website:
https:/iwww.salinascityesd.org/department/family-resource-centers/homeless-services-mckinne
y-vento
Yes
[J Not Yet
Reference: AB 27: School districts, charter schools, and COEs shall create a webpage
or post to their existing website both of the following:
A list of the ligisons in that district, charter school, or COE, and the contact information
for those liaisons. Specific information en homelessness, including information
regarding the educational rights and resources available to persons experiencing
homelessness.

LCAP Targeted Population:
CDE Dashboard:
https://wwwé.cde.ca.govicaliforniamodel/studentgroupsreport?&year=2023&cdcode=27661428




3

']

I e,

y

MONTEREY COUNTY

COMMUNITY
SCHOO1S

R-TAC AND
COORDINATION

The Connectrons Program
M “Buwicting STaboity Throwgh Howsg and Health. ™
/’ \
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Alisal Union School District
e Superintendent Goals
e Family and Community Engagement
¢ Community Schools
o Family Resource Centers
e Board Goals
e LCAP Goals
e MTSS
o Pupil Personnel Services
= Counseling
= Social Work
e Expanded Learning

e Early Learning

Salinas City Union School District
e Mission and Vision

Salinas Union High School District
e Portrait of a Graduate

hat are our current efforts to help students be college- and career-read

Resources

« Backpacks and school supplies®
» Clothing; Shoes

« Hygiene Kits & Products

« [Emergency Food

Services

= FASFA applications assistance

« Collage enroliment applications

« Application Assistance (MediCal, Cal-
Fresh, Unemployment, Etc.)

+ Referrals to Community Agencies (Child
Care, Mental Health, Legal Services,
Erc.)

« CARS assessments

» Citizenship Classes
« Community Workshops

MONTEREY COUNTY OFFICE OF EDUCATION

FAMILY
RESOURCE
CENTER

The Monterey County Office of Education’s
Homeless Children and Youth Services Program and
The California Community School Partnership
Program serves all school districts, charter schools,
alternative education programs, preschool programs,
and higher education programs throughout
Monterey County.

Our Family Resource Center
is designed to provide a variety of services and
resources to support our children and youth
experiencing homelessness.

" CONTACT US AT
Y | * Al services are available to families (831) 783-5277 EXT 1341
with homeless children and youth who Veronica Lewis, Program Coordinator
attend MCOE schools and programs or are California Community Schools

enrolled in schools that do not have access
10 8 Family Resource Center.® |

EDUCATIT

SUMMIT

......

Uniting school-based programs with community resources and organizations to create a network of support
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Together We Build Stronger Connections

About the Connections Program
. ctions P .

o The Connections Pragram is designed 1o serve homeless, foster, and
7he Cornmnectrons Progra e T
“Building Stability Twough Housing and " '
Health. ”

, , PROGRAMA DE CONEXIONES
Our Connections Program will offer a two-pronged Jutosconstrumosconeones ms et

Ifmbdr brelPofgde Im.

program specifically designed to meet the criteria of
the Family Homeless Challenge funding for the City of




Enter Community Schools

In 2022, California invested $4.1 billion to
expand community schools statewide

The initiative aims to build educational

equity by:

e identifying areas of need

* leveraging community resources

 strengthening students’ sense of
belonging

9 TRANSFORMING CALIFORNIA SCHOOLS .

UNIVERSAL
PRESCHOOL

COMMUNITY
SCHOOLS

Governor Newsom,
Superintendent Thurmond

ANNOUNCE

TO SUPPORT ANOTHER

*

e,



MONTEREY COUNTY

COMMUNTTY Community School Elements

SCHOO1S
©R-TAC AND
' COORDINATION

Integrated Student supports
* Coordinated services and supports to address student,
family, and community needs.

Expanded learning time and opportunities
* Enhancing opportunities and access for students and



UNION SCHOOLé i i é; DISTRICT

How does Alisal unite school-based programs?

C.0.S.T. (Coordination of Services Team)
P.P.S./F.A.C.E. Forums
Community Schools Core Planning Team Meetings




How does Salinas Union
unite school-based programs?

District - Health, Wellness, and Community Sites Level Structure - Wellness Centers
Schools « Community Liaison (main support person)
« Community Schools Site Coordinator

« Homeless and Foster Youth Liaison
o Data tracking, needs assessments,
coordination of services, trainings.

MTSS Teams
Academic Counselor
Intervention Specialists (added layer of support




Table Talk

What school-based/district-based programs do you feel would
be important to invite to the conversation to create a network
of support!?
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Who Are These
People and What Are
They Talking About?

Building Partnerships with Community
Organizations

THEMON About Uis ~ Continuum of Carg ~ Funcing ~ Data Center ~

HOME | CONTACT
COMMUNITY ALLIANCE

C AS P FOR SAFETY (5 Select Language | ¥
| AND PEACE B

ABOUT COMMUNITY RESOURCES TRACKING OUR SUCCESS EVENTS NEWS RESOURCES CONNECT WITH US

Collaborating t
End Family Homelessness

i

# Deacon Warren

Continuum of Care

Monterey County

8 ) - /
ra : -
Y = : Yy community
4 f : T 2 - ; -
What is the The Continuum of Care (CoC) Program is designed to promate community-wide commitment 1o the goal ) ‘ 3 e s 4 4 c ’on-

- of ending homelessness. The CoC Program also provides funding for non-profit providers and A o \ :

contln““m of stateslocal governments to quickly rehouse homeless individuals and families. minimizing the trauma & \ ¥ A P ART N E R S H I P
homelessness causes to individuals, families, and communities. Finally, the CoC Program promotes | Y . - p

care (coc)? access 10 and utilization of mainstream programs and optimizes self-sufficiency among individuals and . . { i - 4 H&'pfﬂg People Chang'lng Lives.

families experiencing homelessness.

©® Mar1 7398




Community Organizations
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THE COALITION

OF HOMELESS SERVICES PROVIDERS

S Action

PARTNERSHIP
Helping People Changing Lives.

UERIERAMAIEILY A ANARAEnAEL

. _North American Mental Health|  Community Human i Lhild Abuse Treatment Services
Clinica de Salud - Program | Monterey Sun Street Centers
Counselmg Service - Services - Valley Health DAISY - Community
County Rape Crisis Center .
Human Services
: . Western Dental Services | N . Wow Smiles | Address: 335 |Central Coast pediatric  |Nayudu, Aparnavall C, Sunrisas Dental Care | |
: Ramirez - For M t p
Dental Aliance Dontal Provider Search | o Srdomre B | Address: 921 S Main st. Ste B D orac | |EI Dorado Stste 8, dental group | Address: |DDS Inc | Address: 1089 |Address: 224 San Jose st |:
331 675-335 A, Salinas | Phone: Bhona: 831-4843-3814 =1 |Monterey | Phone: 945 Blanco Cir Ste D, S Main St, Salinas | STE 4, Salinas | Phone: ¢
(831) 675-3354 831-783-3160 i 831-373-3765 Salinas | Phone: Phone: 831-757-7504 831-202-0440 i
i Community Homeless
Dc_:mestlc YWCA :
Violence — Solutions
Drug/Alcohol Community Human
Valley Health Sun Street Centers
Treatment Services
Hamilton House DV Frederiksen House- Shuman Heart House—
N SHARE Center-For Adults . : . anuman Heart House—
: eiter- i na, MUUE - Homeless Laldaren Seasioe, . Une starfish sale Farking lonterey
Emergen cy Monterey County Department . “fheltzr Malanna- ' soil MCOI;:] l;]rumeless (Ehl]dren ‘ FSea:Ln‘de Salvation Army DV One S'tarﬁsh SafelPall-un rh;a::; .
Family Shelters (Community Homeless Program. Salvation Army) Shelter arking.org/ Eamilies
Solutions) (831)899-1071 with Children
Food Salvation Army Food Barél: ufol:- Monte Shorahn;a(li]hurch Food Project Food Box
Homeless MCOE Homeless Children and : W Community Homeless Coalition of Homeless Community Human
Services Youth Services - Gathering for Women Solutions Services Providers Services
. Natividad DV Shelter- Salinas, Community Homeless Housing Resource Center | Central Coast Center for Housing Authority CHISPA : : Community Human
B E For Momen ven, Clldien Solutions -(CALworksclientsonly) |  Independent Living Monterey County https://chispahousing. |  Echo Fair Housing - Services
(Community Homeless orgl
Health Salinas Valley Health
Prevention Health and Disability Mobile Health Clinic
Programs Prevention Program -
. . . : Catholic Charities USA - . .
Legal Services | Watsonville Law Centerh &M%‘m Immigration & Refugee | Famil nter- | M llege of Law
Services -
. Salinas Valley Health
Clinica de Salud- MC-Choice




Housing Resource Center

Partners FOI’ Peace of Monterey County

Building strong families!

L I " . S%ggi eliminating racism
. sa inas va e empowering women
L REALTH" g enters HRC YWCa

HIDDEN HILLS RANCH

_ s . community ol | L I [ MONTEREY
L % 4 human services AR 6T (1T R RDEE & %’ COLLEGE 2t LAW
%" hope. help. here. - > | BOL L B2, @ SR

wf
fo'od'bank

:monterey
county

Y HOMELESS SOLU}IONS

MONTEREY COUNTY
BEHAVIORAL HEALTH

Avanzando Juntos Forward Togethe

goodwill
central
coast

“" PARTNERSHIP /

? . “CHILDREN

HARMONY AT HOME
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UNION SCHOOL

DISTRICT

How does Alisal collaborate with community resources and organizations?

Monterey County Behavioral Health
Rainbow Connections
Partners for Peace
Sticks & Stones
Monterey County Food Bank




How does Salinas Union collaborate with
community resources and organizations

Salinas Union High School Distfict @ ¢

Our districts 1s most effective when our schools CO MMUNITY N
operate as community hubs. COLLABORATIVE A
® .o @ CONVENING
Winter Drive Our partnerships include: a
L_;mmh;mmf_m « County child welfare agencies FEBRUARY 13, 2026
» Local housing and shelter organizations SUHSD BOARDROOM

EPTI ma | 431 W. ALISAL STREET, SALINAS
S o onsemtr e * Food banks and

* Clothing providers

e Viental health nro NE

This convening will bring together community, industry, and business
partners with the goal of building a community that wraps around the
Salinas Union High School District to stay informed and supportive of our
students.



Bringing Everyone Together

District Collaboratives  County-Wide Events

e Greenfield Collaborative e Lead Me Home Summit
« SUHSD Collaborative « Community Schools
N Coalition
SRR

| ee— |
Save e Dale

2025 Summit on

APRIL 1?’ 2025 Homelessness:

In partnership with

REGISTRATION INFORMATION TO Monterey County
ooooo . .
Office of Education
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Join us to learn more about
the work of Community
Schools and the ways we
can collaborate to help
students succeed and our
community thrive!

...........................
s 8@ DR

................................................................

~ Save the date!

8:30AM-1:00PM
November 18", 2025
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@ 1 Main Street, Salinas, CA

#  HARTNELLCOLLEGE
FOUNDATION
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