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Today’s Agenda
• Homeless Education definition
• Purpose of Title I, Part A Homeless 

Reservation
• Intersection of Title I, Part A with 

McKinney-Vento
• Requirements and Reservation
• Hacienda La Puente Unified School 

District



Acronyms

• Consolidated Application and Reporting System – CARS
• Elementary and Secondary Education Act – ESEA
• Free or Reduced-Price Meals – FRPM
• Homeless Education Technical Assistance Center – HETAC 
• Local Educational Agencies – LEAs including county offices of 

education, school districts, and charter schools
• State Educational Agencies – SEAs, which includes the 

California Department of Education (CDE)
• United States Code – U.S.C.



McKinney-Vento Act (1) 

• The Education for Homeless Children and Youth program is 
authorized under Title VII-B of the McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 11431 et seq.) (McKinney-Vento 
Act). 

• The McKinney-Vento Act was originally authorized in 1987 and 
most recently re-authorized in December 2015 by the Every 
Student Succeeds Act.

• The complete legislation can be found at 
https://nche.ed.gov/legislation/mckinney-vento/. 

© 2026 CA Homeless Education Conference
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters

https://nche.ed.gov/legislation/mckinney-vento/


McKinney-Vento Act (2)

• The McKinney-Vento Act requires LEAs to ensure that each 
homeless child and youth has equal access to the same free, 
appropriate public education, including a public preschool 
education, as other children and youth.

• Homeless students must have access to the educational and 
related services that they need to enable them to meet the 
same challenging State academic standards to which all 
students are held.
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McKinney-Vento Act (3) 

• LEAs are also required to review and undertake steps to revise 
regulations, practices, or policies that may act as barriers to 
the identification, enrollment, attendance, or success in school 
of homeless children and youth.

• LEAs must collaborate and coordinate with other federal and 
state educational programs, including Title I, Part A.

• It is also important to note that homeless students may not be 
separated from the mainstream school environment.

© 2026 CA Homeless Education Conference
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters



Purpose of Title I (1)

• The purpose of Title I, Part A of the ESEA 
(20 U.S.C. Section 6301 et seq.) is to 
provide all children with a fair, equitable, 
and high-quality education, and to close 
educational achievement gaps. 

• To support schools in implementing 
program goals, the Title I, Part A program 
provides supplemental funds to LEAs and 
schools with high numbers or percentages 
of children from low-income families.



Purpose of Title I (2)

• Title I, Part A is designed to meet the 
educational needs of low-achieving 
children in schools with the highest levels 
of poverty by aligning high-quality 
assessments, systems of accountability, 
teacher preparation, curriculum, and 
instructional materials with challenging 
state academic standards.



Title I, Part A and Homeless (1)
• Homeless children are automatically eligible for Title 

I services, regardless of their current academic 
performance.

• Homeless students enrolled in schools not receiving 
Title I, Part A funds are entitled to academic support 
comparable to students attending schools that 
received Title I, Part A funds.

• Due to the many and varied needs of students 
experiencing homelessness, the Title I, Part A 
services provided to these students may need to be 
greater in scope and intensity, and/or different in 
nature than those normally provided to non-
homeless students.



Title I, Part A and Homeless (2)
• LEAs must reserve funds, as necessary, to 

provide comparable services to homeless 
students regardless of their school of 
attendance (20 U.S.C. Section 
6313[c][3][A]) including:

• These funds are referred to as “set-aside,” 
“homeless set-aside,” or “reservation funds 
for homeless education.”



Title I, Part A and Homeless (3)
• All LEAs receiving Title I, Part A funds must 

include in their local plans a description of how 
the LEA’s Title I, Part A program is coordinated 
with its McKinney-Vento program.

• The development of the local plan should 
include timely and meaningful consultation with 
the local liaison, and must describe the Title I, 
Part A services that will be provided to students 
experiencing homelessness, including through 
the homeless set-aside.

• This is done through the CDE CARS. 



Collaboration Between the Two (1)

• Effective coordination between these two 
programs (given the requirements in both 
programs to serve homeless children and 
youth) can have substantive impacts on 
many homeless students. Consider the 
following recommendations for facilitating 
stronger collaboration:

◦ Encourage local Title I coordinators and 
local liaisons to work together to 
develop and implement a plan that 
identifies ways that Title I funds and 
programs will serve children and youth 
experiencing homelessness



Collaboration Between the Two (2)

◦ Lead district-wide efforts to make 
organizational accommodations for 
eligible students, as necessary, in such 
areas as transportation, remaining in the 
school of origin, records transfer, class 
scheduling, and special services that will 
help them enroll, attend, and succeed in 
school

• Continual cross-program interaction 
enables LEAs to respond to the emerging 
needs of children and youth experiencing 
homelessness and implement interventions 
expediently to ensure these students’ 
academic success.



Determining 
Set-Aside (1)

• Determining an appropriate homeless 
set-aside amount requires coordination 
between the LEA’s Title I, Part A and 
McKinney-Vento programs.

• The set-aside must be determined based 
on the total Title I, Part A allocation 
received by the LEA, and reserved prior 
to any allowable expenditures or 
transfers by the LEA.

• LEAs should establish their own methods 
for determining their homeless set-aside 
while working with various stakeholders 
within the LEA, as appropriate.



Determining 
Set-Aside (2)

• When determining the set-aside amount, the 
Title I director and local liaison should partner to 
gather and review relevant data in order to 
ensure that sufficient Title I, Part A funds are 
reserved to meet the needs of students 
experiencing homelessness.

• As a reminder, in determining the set-aside 
amount, LEAs should allow for the provision of 
services to meet the unique needs of homeless 
students who attend Title I, Part A schools that 
are above and beyond services provided 
through the regular Title I, Part A programs.



Determining 
Set-Aside (3)

• Possible methods for calculating the set-
aside:
• Use a needs assessment of students 

experiencing homelessness within the district, 
considering both the number and needs of 
these students

• Determine a percentage of the district’s Title I, 
Part A funds to reserve for the homeless set-
aside

• Multiply the number of students by the Title I, 
Part A per-pupil allocation

• Match the amount of McKinney-Vento 
subgrant dollars received by the LEA, if 
applicable



Determining 
Set-Aside (4)

• Adjust previous set-aside amounts based on:
•  past set-aside expenditures and trend data, 
• number of students experiencing 

homelessness identified, 
• academic outcomes and educational needs, 
• changes to the community’s poverty levels 

and/or economy, 
• natural disasters, and emergencies

• Analyze your Free or Reduced-Price Meals 
(FRPM) data by comparing it to homeless 
enrollment. 

• Most LEAs homeless enrollment should be 
around 10 percent of their FRPM
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UNDERSTANDING THE NEED
Children and youth experiencing homelessness face significant 
barriers:

• Interrupted schooling and high mobility
• Limited access to basic needs and academic resources
• Increased social-emotional stress and trauma

Educational support is critical to mitigate these challenges



HLPUSD DISTRICT 
OVERVIEW OF ​TITLE I, PART A HOMELESS RESERVATION

 
❖ Purpose of Homeless Set-Aside ​

 This fund ensures educational access and stability for students 
experiencing homelessness, removing barriers to enrollment and 
participation. ​ 
❖ Services must be comparable to those provided to non-homeless 

Title I students
❖ Funds can supplement McKinney-Vento services when needs 

exceed available resources
❖ Funding Allocation ​

Title I, Part A LEA allocation: $5,027,627 ​
Title I, Part A direct or indirect services to homeless children 
reservation: $75,000 ​

❖ Allowable Uses of Funds ​
Funds cover school supplies, transportation, health services, 
counseling, and extended learning to support homeless students 
effectively. ​ 
( Bus Passes, Cap & Gowns, AP exams, School Uniforms)



Align Title I Resources with:

• McKinney-Vento programs
• Community Schools initiatives
• School counselors and support 

staff
Avoid duplication while maximizing 
impact



INTERSECTING FUNDS TO MAXIMIZE IMPACT 
PROMISING LEARNING PROJECT  LOS ANGELES COUNTY OFFICE OF EDUCATION 

 Purpose: Support student engagement, 

attendance, and well‑being through arts int

egration, social‑emotional learning (SEL), 

and family engagement strategies

Student Focus: Grades 4–8, with emphasis 

on foster youth, students experiencing 

homelessness, students with disabilities, and 

other historically underserved groups

Key Supports:

● Arts‑integrated SEL instructional 
strategies

● Family and community engagement 
resources

● Alignment to MTSS and LCAP priorities

Fiscal Impact: No direct cost to the District; 

leveraged with Title I, Part A reservation 

funds and other LCAP resources



LEVERAGING COLLECTIVE IMPACT WITH 
Community Schools - 17 Community Schools

• Community School Pillars
1.Integrated Student Supports
2.Family and Community Engagement
3.Collaborative Leadership and Practices
4.Extended Learning Time and Opportunities



LEVERAGING MCKINNEY-VENTO SUPPORTS THROUGH COMMUNITY SCHOOLS
 
McKinney‑Vento Assistance Act ensures educational access and 

stability for students experiencing homelessness by removing barriers 

to enrollment, attendance, and participation

Community Schools model provides the structure to operationalize 

McKinney‑Vento supports through integrated student services and 

family engagement

Community School Site Specialists partner with the McKinney‑Vento 

Liaison to:

● Support identification and outreach
● Coordinate basic needs, transportation, and referrals
● Strengthen attendance and school stability

Result: Targeted McKinney‑Vento funds are maximized through 

coordinated services, community partnerships, and 

relationship‑centered supports that promote equity and student 

success



COORDINATED SUPPORTS 
FOR STUDENTS

Academic support aligned with student needs
Social-emotional and trauma-informed services
Integrated supports through Community Schools:

● Mental health services
● Family resource centers
● Food, clothing, and hygiene support

Basic needs support through community partnerships
Wraparound services to promote stability



❖ Federal funding authorized under the McKinney-Vento Homeless Assistance Act
❖ Specifically designated to remove barriers to enrollment, attendance, and success
❖ Supports children and youth experiencing homelessness, including unaccompanied youth

Allowable uses include:

❖ Transportation to and from the school of origin
➢ Prepaid cards  

❖ School supplies, backpacks, uniforms, and clothing
➢ Operation: Student Success

❖ Basic needs assistance (hygiene items, emergency necessities)
➢ Prepaid cards

❖ Tutoring, academic interventions, and credit recovery
❖ Counseling and social-emotional supports
❖ Support for identification, enrollment, and school stability

➢ Student Housing Questionnaire Campaign
❖ Services for unaccompanied youth (including advocacy and case management)
❖ Professional development for staff on McKinney-Vento requirements

➢ School Staff Training
❖ Funds may be used when services are not otherwise available through Title I, Community Schools, or other 

sources.

EDUCATION FOR HOMELESS CHILDREN AND YOUTH (EHCY) FUNDING



ROLE OF COMMUNITY PARTNERS IN 
COLLECTIVE IMPACT

• Food Security Partners (e.g., District Food 
Pantry, New Horizons, God’s Pantry)
o Ongoing food distributions and emergency food 

support
• City & County Agencies (e.g., City of 

Industry, LA County partners)
o Referrals: Housing agencies, public benefits, and 

family services
o Prepaid Cards for the holidays to Dennys, 

Northgate.
• Community-Based Organizations (CBOs)

o Case management, basic needs, and family 
stabilization

• Health & Mental Health Providers
o Counseling, wellness, and trauma-informed care

• School based and school linked 
counseling/therapy

• Early Learning & Family Support Partners
o Support for 2–5 year old students



BENEFITS OF LEVERAGING FUNDS

• Increases fiscal efficiency and program coherence
• Avoids duplication across funding sources
• Strengthens sustainability of initiatives beyond a single 

funding stream
• Centers student needs while maximizing federal and 

grant resources



• Designed to support attendance and immediate needs 
• Provides immediate assistance for food, gas, and clothing through 

Equity & Access (E&A)
• Each prepaid card is issued in the amount of $50

Procedures & Accountability
• School counselor conducts intake
• Parent/Guardian signs a Card Agreement Form each time a card is 

issued
• A copy of the prepaid card is attached to the agreement form
• Cards must be logged for accounting and compliance purposes
• Cards must be clearly labeled:

o “Cannot be used to purchase Alcohol or Tobacco Products”

Program Expectations & Safeguards
o Cards will not be replaced if lost, stolen, or unable to process
o Breach of agreement or misuse of funds will impact future 

participation

PREPAID CARD PROGRAM



PREPAID CARDS CONTRACTS/AGREEMENT



NEWSLETTER



COMMUNITY RESOURCE MAPPING



COMMUNITY PARTNERS

❖ Baby2Baby
❖ Feed the Children
❖ Soles 4 Souls
❖ Kiwanis
❖ Rotary Club
❖ Lions Club
❖ Hacienda Women’s Club
❖ Zeta Sigma DKG
❖ Coalition for the Homeless 
❖ St Mark's School
❖ Michelle De La Vara
❖ Servants Arms
❖ City of Industry
❖ Hacienda Christian Fellowship
❖ Heluna Health



Laundry Card and Detergent 

❖ Resources provided to McKinney Vento Families for 
attendance support

❖ Families can request resources during the intake 
➢ Resources provided twice a month

❖ Laundry Card
➢ Prepaid Cards - 20 dollars 
➢ Cards are provided by sponsors

❖ Detergent 
➢ Detergent is provided by sponsors

36







HOLIDAY PROGRAMS



HOLIDAY PROGRAMS
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IMPACT OF COLLECTIVE ACTION
● Increased access to academic and wraparound 

services
● Reduced barriers to enrollment and participation
● Stronger alignment through Community Schools 

frameworks
● Enhanced family engagement and trust
● Improved educational outcomes for students 

experiencing homelessness



Question

Can LEAs use Title I Set 
Aside Funds to pay for the 
homeless liaison position? 



Answer
Yes

• Title I, Part A homeless set-aside funds may be used to fund 
all or part of the homeless liaison’s salary even if that person 
has no Title I duties. (ESEA section 1113(c)(3)(C)(ii)(II)). 

• In larger LEAs with significant numbers of identified homeless 
students enrolled, an LEA may also use Title I funds to 
support, as necessary, additional staff carrying out the 
required duties of the local liaison.



Question

Is there a required amount 
that has to be set-aside 

each year?



No
• There is no set amount to set aside, the requirement is to set aside 

sufficient funds to meet the needs of these students. 
• The LEA should determine the amount based on the needs in relation to 

homeless student enrollment and other local factors.
• In addition, reservation funds are a part of the federal monitoring review 

and should support the academic access and success of students 
experiencing homelessness.

Answer



Question

Can you use Title I, Part A 
to pay for caps and gowns 

to pay for graduation? 



Yes
• This is an allowable use of Title I, Part A reservation funds. 

Answer



Resources

• CDE’s Title I, Part A Reservation Funds for 
Homeless Education document at 
https://www.cde.ca.gov/sp/hs/cy/documents/al
lowableexpenses.docx 

• HETAC Title I, Part A Resources at 
https://www.hetac.org/resources/titlei 

• National Center for Homeless Education Title 
I, Part A resource page at 
https://nche.ed.gov/legislation/title-1-part-a/

• SchoolHouse Connection Maximizing the Title 
I Set-Aside for Homeless Students: An 
Actionable Guide for Practitioners, Leaders, 
and Advocates at 

https://schoolhouseconnection.org/article/title-
1-part-a 

https://www.cde.ca.gov/sp/hs/cy/documents/allowableexpenses.docx
https://www.cde.ca.gov/sp/hs/cy/documents/allowableexpenses.docx
https://www.hetac.org/resources/titlei
https://nche.ed.gov/legislation/title-1-part-a/
https://schoolhouseconnection.org/article/title-1-part-a
https://schoolhouseconnection.org/article/title-1-part-a


Homeless Innovative 
Program Toolkit
HEART Program: Hacienda La Puente Unified School

• What is your McKinney-Vento identification Process? 
The comprehensive Homeless Education and Resource 
Toolkit (HEART) includes strategies to: increase 
identification, augment educational outcomes, expand 
collaboration with community agencies, and improve 
effective collaboration which requires planning and 
outreach. The MIP Toolkit contains innovative ideas and 
strategies, templates, forms, videos, and materials that 
can be easily replicated and effectively implemented in 
districts of all sizes.

• LCFF Priority Areas: 3, 4, 5, and 6

https://sites.google.com/hlpusd.k12.ca.us/homelesseducationandresourceto?usp=sharing


Thank 
you!



Questions?
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters
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Contact  Us

State Coordinators: 
Janet Abdelsayed, Karmina Barrales, Hiedi Brahms

HomelessEd@cde.ca.gov 
 

Hacienda La Puente 
Unified School District Staff: 

Martha Calderon, Director of Equity and Access
mcalderon@hlpusd.org 

Maritza Cabezas, Homeless Liaison 
mcabezas@hlpusd.org 

mailto:HomelessEd@cde.ca.gov
mailto:mcalderon@hlpusd.org
mailto:mcabezas@hlpusd.org

