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Harborside Elementary Social Worker and 
Community School Site Coordinator after 
student weekend food distribution.



ROOTS
INTRODUCTIONS – CVESD
• 28,845 students enrolled
• 18,013 unduplicated 

o15,852 free and reduced-price meals
o7,859 English learners
o1,100 students experiencing 

homelessness
o67 foster youth
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• 71.7% Hispanic/Latino
• 8.8% Filipino
• 7.3% White
• 5.7% Two or more races
• 3.6% African American
• 2.2% Asian
• 0.3% Pacific Islander

"Every child is an individual of great worth."

2023-2024 Data Quest

2024-2025 Ed Data



ROOTS
INTRODUCTIONS – WHO WE ARE

Paula Madrigal-Patel, Ph.D.
Senior Director, 
Student Services
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Joshua Kohler
Director of Community Schools/

Chula Vista Community Collaborative

Julia Sutton
Lead Mental Health Specialist/

McKinney-Vento Liaison



ROOTS
INTENTIONALITY 

CS Director 
Family Resource Centers

© 2026 CA Homeless Education Conference
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters

Lead Mental Health Specialist 
& McKinney-Vento Liaison​

Shared workspace = Shared work



ROOTS
INCIDENT: SOUND FAMILIAR?
1st grade student eloping from classroom. 3rd and 6th 
grade siblings seeming more withdrawn. Often late to school. 
Mom seeking new employment. No family in the area. History of 
domestic violence. Staying in hotel in Chula Vista. 
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ROOTS
OTHER SCENARIOS

• High housing costs
• Lack of affordable housing
• Economic inequality
• Health challenges (physical & mental)
• Domestic violence
• Limited safety nets
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ROUTES
STRUCTURES: COMMUNITY SCHOOLS
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video link

https://youtu.be/fUtXo0ePmLU?si=VIzLcOzIrGaBHBLE


ROUTES
STRUCTURES: COMMUNITY SCHOOLS

© 2026 CA Homeless Education Conference
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters

First Semester 25/26

• 13,047 Resource Connections
§ 5,613 Basic Needs
§ 5,493 Rec & Enrichment
§ 651 Academic

•269,469 views Digital Outreach 
•12,070 flyers In-person Outreach

• 66 Focus Groups
• 1,438 participants



ROUTES
STRUCTURES: COMMUNITY SCHOOLS
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Transform our schools into 
student-centered and family-
centered hubs

Improve students' lives by:
• bringing services into the 

school
• expanding before, during, & 

after school opportunities 
• making local community 

partnerships
• sharing decision making with 

the entire community

Education Support & Service Center
Director of Community Schools
District CS Steering Committee

School Sites
Site CS Coordinator
Site CS Steering Committee
Focus Groups: 
Students/Families/Staff
Public Meetings/Town Halls



ROUTES
SYSTEMS: HOUSING QUESTIONNAIRE

Enrollment & available ongoing

Community School Coordinator 
(CSC) first contact

• MKV Liaison training 
• Regular meetings with 

CSCs
• Support with referrals
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ROUTES
STRUCTURES: COMMUNITY SCHOOLS
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ROUTES
STRUCTURES: COMMUNITY SCHOOLS
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5 Family Resource Centers

FREE Services Offered:​
•family support & advocacy ​
•parenting resources​
•health insurance enrollment​
•food/clothing assistance ​
and more.

FRC First Semester 25/26

Referrals Received: 922+​
Referral Success Rate: 78.7%​

Families Served: 1259+​
Students Served: 1901+​

Services Rendered: 11,516+



ROUTES
SYSTEMS: FRC STAFF TRAINING 

Family Resource Centers (FRC)
oReferrals to housing navigation  
oFood & grocery gift cards
oGas gift cards 
oClothes
oOther community referrals 
oHoliday support 
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ROUTES
SYSTEMS: ADDITIONAL STAFF TRAINING 

Front Office Teams & Transportation Dept
Inclusion 

• Trauma-informed care
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ROUTES
SYSTEMS: ADDITIONAL STAFF TRAINING 

School Social Wor​kers
& Counselors

o Community referrals
o Trauma-informed care 
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ROUTES
SYSTEMS: ONGOING COLLABORATION
CSC & School SW partnership = ongoing identification and support for families through trust/relationships
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ROUTES
TEMPLATES
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ROUTES
TEMPLATES
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ROUTES
TEMPLATES 

© 2026 CA Homeless Education Conference
Full Sail Ahead: Supporting Students Navigating Smooth & Stormy Waters



ROUTES
TEMPLATES
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ROUTES
TEMPLATES
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The Learning Policy Institute 
conducted a research case study on 
the early impacts of implementing 
California Community School 
Partnership Program.



INCIDENT: FAILING FORWARD

Unless your school has a shelter, 
sometimes our efforts do not feel like 
enough... 
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Only one shelter in 
south region

2024 UC San Diego Homelessness Hub

Common complications
• Family runs out of hotel vouchers
• No safe parking or shelter locally
• No family in area
• Attendance challenges
• Lose contact with family



INCIDENT: POSITIVE MOMENTUM
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“I am in a sad situation and I am always teaching my 
girls to be kind, grateful no matter what! Thank you 
for community schools for showing us kindness and 
being sweet to us in the situation we are in.”
-Parent of 3rd and 5th grade students

“We love being a Community School model here at 
Palomar Elementary. Our students and families 
benefit from the many supports available to us 
through this important grant such as the food pantry, 
clothing closet, medical & health services, 
transportation vouchers, and special events.”
-Teacher



INCIDENT: SUCCESS STORY 

1st grade student eloping from 
classroom. 3rd and 6th 
grade siblings seeming 
more withdrawn. Late to school 
often. Mom seeking 
new employment. No family 
in the area. History of domestic 
violence. Staying in hotel in Chula 
Vista. 
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• Referral to county Office of Homeless 
Solutions 

• Bus passes 

• After school program 

• Mom employed 

• School counseling 

• Family Resource Center food & clothes 

• County rental assistance after finding 
apartment

• Stronger connection to school 



ROOTS
INTRODUCTIONS – WHO WE ARE

Paula Madrigal-Patel, Ph.D.
Senior Director, 
Student Services
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Joshua Kohler
Director of Community Schools/

Chula Vista Community Collaborative

Julia Sutton
Lead Mental Health Specialist/

McKinney-Vento Liaison


